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sihl BRANDO

——— SCHOOL DIVISION

April 18, 2012

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, APRIL 23, 2012 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

K. Zabowski
Secretary-Treasurer

AGENDA
1.00 AGENDA/MINUTES:
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings

2.00

a) Regular Board Meeting, April 9, 2012.
Adopt.

GOVERNANCE MATTERS:

2.01

Presentations For Information





Agenda

April 18, 2012\
2.02 Reports of Committees
a)  Policy Review Committee Minutes K. Sumner
b) Personnel Committee Minutes L. Ross
c) Facilities & Transportation Committee Minutes D. Karnes
d) Education Committee Minutes P. Bartlette

e) Other

2.03 Delegations and Petitions

2.04 Communications for Action

a) Manitoba School Boards Association — 2012 Record of Proceedings of the 48" Annual
Convention held March 15 - 17, 2012 (Appendix A).

Refer Business Arising.
2.05 Businessg Arising

- From Previous Delegation

1. Ms. Tracey Denbow-Peasgood, parent, speaking to the Board of Trustees regarding
recent budget decisions pertaining to bussing of Grade 7 and 8 students to home
economics and industrial arts.

- From Board Agenda

- MSBA issues (last meeting of the month)

1. Manitoba School Boards Association — 2012 Record of Proceedings of the 48" Annual
Conventicn held March 15 =17, 2012

- From Report of Senior Administration

a)  School Reports — Kirkcaldy Heights and Linden Lanes School
b) Learning Support Services Presentation — NIL
c) ltems from Senior Administration Report —
- Meadows Elevator — Refer Motions.
- Guild Insurance Brokers Scholarship — Refer Motions.
- Vincent Massey High School/Crocus Plains Regional Secondary
Schoot Off-Site Activity Request — Refer Motions.
- Policy 6037 ~ Communications and Technology Specialist — Refer
Motions.
- Policy 6038 — Research and Evaluation Services Specialist — Refer
Motions.
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- Policy 6039 - Aboriginal Education Learning Specialist — Refer
Maotions.

- Trustee Inquiries:

o Trustee Murray — Impact of FD/ED Kdgn and K-3 Class Size ~
March 26"

2.06 Public Inquiries {max, 15 minutes)

2.07 Motions

43/2012 That the Construction Documents for the Meadows School Elevator and Universal

Washroom addition be approved and that the architect be authorized to forward the
plans to The Public Schools Finance Board.

44/2012 That the Agreement for establishment of a scholarship for a graduating student from each of
the three Senior High Schools in the Brandon School Division who has applied to and been
accepted at a Post-Secondary Institution to pursue post-secondary studies to be known as
“Guild Insurance Brokers Lend a Hand Annual Scholarship” in the amount of $200.00 be

approved and the Chairperson and Secretary-Treasurer be and are hereby authorized to affix
their signatures and the seal of the Division thereto.

45/2012 That the trip involving 10 high school students from Vincent Massey High School to Toronto,

Ontario from May 19, 2012 to May 23, 2012 be approved and carried out in accordance with
Board Policy/Procedures 4011: Off-Site Activities.

46/2012 That Policy 8037 - “Communications and Technelogy Specialist” is hereby approved.
47/2012 That Policy 6038 — “Research and Evaluation Services Specialist” is hereby approved.
48/2012 That Policy 6039 ~ “Aboriginal Education Learning Specialist” is hereby approved,
49/2012 That Policy 4041 — “Fundraising” is hereby reaffirmed.

50/2012 That Procedures 4041 — “Fundraising” be-amended as follows:
- Add the words "school-wide" following the word “one” in point c) of the first
paragraph.
- Add an additional bullet in point d) of the first paragraph which states “the capacity
of the school and its community to meet fundraising targets”.

51/2012 That Policy and Procedures 4032 — "Student Safety Patrols” is hereby reaffirmed.

52/2012 That a wheelchair school bus be provided to the Society for Manitobans with Disabilities
2012 Summer Day Camp for the weeks of July 9th, 2012 to August, 31st, 2012, at the

current rates subject to approval by the Supervisor of Transportation and the Manitoba
Motor Transport Board.

53/2012 That a Committee be jointly established with CUPE Local 737 to review the current
support staff Pension Plan and that Trustees
, and be appointed to the Committee.

54/2012 That Policy 5022 — "Absence Caused by Inclement Weather” is hereby reaffirmed.
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2.08 Bylaws

That By-Law 1/2012 being a by-law to amend By-Law 4/2010 regarding the authorization of
payments of indemnities to Trustees be now read for the first time.

2.09 Giving of Notice

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or someone in

my stead will introduce a motion to approve Policy and Procedures 5074 - “Workplace Violence
Prevention”.

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or someone in
my stead will introduce a motion te rescind the following policies:

- Policy 6006 — “Administrator of Student Support Services”;

- Policy 6019 - “Role of the Teacher”.
2.10 Inguiries

- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File.

3.02 Communications for Information

3.03 Announcements

a) Divisional Futures & Community Relations Committee Meeting - 11:30 a.m., Tuesday,
April 24, 2012, Board Room.

b) Divisional Futures & Community Relations Committee Meeting — 11:40 a.m., Thursday,
April 26, 2012, O’Kelly School.

c) MSBA Trustee Education Session — 9:30 a.m., Friday, April 27, 2012, Victoria Inn,
Brandon.

d) Policy Review Committee Meeting — 11:30 a.m., Tuesday, May 1, 2012, Board Room.

e)  Divisional Futures & Community Relations Committee Meeting — 11:30 a.m., Thursday,
May 3, 2012, Board room.

f Divisional Futures & Community Relations Committee Meeting — 11:30 a.m., Monday,
May 7, 2012 (Location — TBA)

a) Divisional Futures & Community Relations Committee Meeting — 7:00 p.m., Monday, May
7, 2012, Ecole New Era School.
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h) Facilities & Transportation Committee Meeting — 12:00 noon., Wednesday, May 9, 2012,
Board Room.

i) Education Committee Meeting — 11:30 a.m., Thursday, May 10, 2012, Board Room.

i Finance Committee Meeting — 1:00 p.m., Monday, May 14, 2012, Board Room.

k) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, May 14, 2012, Beard Room.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports

- Trustee Inquiries

4.02 Personnel Matters
- Reports
a) Confidential #1 — Personnel Report.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Qperations

- Reports

- Trustee Inquiries

500  ADJOURNMENT
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Address to the Membership
President Robert Rivard
March 16, 2012

Good morning, and welcome to the 48" Annual Convention of the Manitoba School Boards
Association.

I spoke to the majority of you only two months ago, in the context of our January regional meetings. At
that time, | brought you up-to-date on progress we’ve made in our strategic priority areas. | shared
with you our financial situation, past, present and future. | talked about what was working well from an
organizational standpoint, and where we saw challenges in our future.

| think many of you may be relieved to know that | won’t be talking about those same things today. If
any of you want to know more about these topics, I’d be happy to have that conversation with you.

| would like to take this opportunity to talk to you, briefly, about my first year as your president. It has
been a great learning experience for me and probably for the people on the executive and MSBA staff
as they had to learn to work with me as well. | have truly enjoyed this past year and | very much
appreciated the opportunity you gave me. The opportunity to work with you and to work for you.
Thank you. Now I look forward to another year as your President, another year of working for you, the
School Boards of Manitoba, to improve education for all students in Manitoba. Last year | told you,
that | believed the best way to achieve what we wanted and needed for School boards and students
was to build relationships with and wark with all of our partners in education. | can truly tell you that
with the help of your executive and staff we have come a long way in building those relationships with
our partners. We work well with ali the stakeholder groups and are at the point now, where even if we
are in disagreement, we still listen to and respect each others positions. We can work well together
because we are all here to make education the best it can be for all students in Manitoba.

Today, | want to talk briefly about the relationships that have made the past year so successful, and
thank the people and organizations that have made these relationships possible.

I would like to thank Minister Nancy Allan and her team at Manitoba Education for their unflagging
commitment to children and youth in our province. Over the past year, | have come to appreciate
Minister Allan’s willingness to meet with Manitoba’s education partners on a regular basis. Qur most
recent meeting was on Tuesday, and once again, [ was impressed by her genuine interest in what we
had to stay. Even when we agree to disagree, which is bound to happen from time to time, | am
confident that our views have been heard and considered.

I would also like to offer up a special word of thanks to Minister Allan and the government of Manitoba
this morning. Those of you who attended our convention last year will recall hearing from Sheldon
Kennedy and Wayne McNeil about the Respect in School Program. Following that presentation,
Manitoba school trustees passed a resolution asking for provincial support to implement this valuable
program province-wide. As I’'m sure you know, the government acted on that request a few short

weeks ago, and as a result, our schools are set to become even better places for our children. Thank
you, Minister Allan.





Thanks too to our partners in education, and there are many. We couldn’t be nearly as effective at our
job without their support and expertise. Here are just a few examples of our connections. In
November, the Manitoba Association of School Business Officials worked with us to educate school
board members about the intricacies of education finance. in just over a month, the Manitoba
Association of School Superintendents and the Student Services Administrators Association of
Manitoba are lending their expertise to Healthy Minds, Successful Students, our forum on student
mental health and wellness. MASS is also working alongside us and The Manitoba Teachers’ Society to

plan Education Week 2012, where this year, we'll be reminding everyone that public schools are their
schools.

As every Oscar winner could attest, the danger in starting to thank people is the danger of missing
someone important, and all our partners are important. The Council of School Leaders, our colleges
and universities, the Manitoba Child Care Association, Healthy Child Manitoba, and other government
departments all bring valuable perspectives to the tables where we sit. We value the work of the
Manitoba Association of Parent Councils and the Manitoba School Improvement Program, and we
appreciate that once again these organizations served on our judging panel for the Premier Award for
School Board Innovation. Our efforts to build stronger relationships with our Aboriginal communities
continue, and I'd like to acknowledge the help of The Treaty Relations Commission, the Assembly of

Manitoba Chiefs, the Manitoba Métis Federation and the Manitoba First Nations Education Research
Centre in this regard.

| also want to thank all of you in this room for the contribution you are making to education in
Manitoba, at your own board tables and beyond. Many of you serve this organization on various
committees, including the ones that planned this convention. Over the past year, some of these
committees have proven to be especially demanding. For example, the provincial committee charged
with developing and implementing standardized provincial report cards met on more than a dozen
occasions, with each meeting averaging three hours. Our own Aboriginal Education Working Group, a
group that was established to examine issues relating to the achievement levels of Aboriginal students
within the public school system, has taken on the role of planning June’s Second National Aboriginal
Trustees Gathering. Committee volunteers make sure that the voice of schoo! boards is heard
whenever there are discussions about kids and schools, and they allow our association to tackle
projects that would otherwise be beyond our human resource capacity.

And finally, I"d like to offer a special word of thanks to my fellow provincial executive members. | have
enjoyed my year as president for many reasons, but prime among those reasons is the camaraderie
and support of each and every one of you. Our debate around the boardroom table has been lively at
times, but always respectful. We have focused on the important issues before us, while still
remembering to laugh on a regular basis. As president of this association, you have welcomed and
respected my leadership, but you haven’t been afraid to nudge me in a slightly different direction if I've
strayed off course. | have learned something from each of you, and | look forward to learning even
mare in the coming years.

To everyone | have mentioned, and just as importantly, to those | forgot: thank you for a great year.
Enjoy the rest of the convention!





Record of Proceedings
Manitoba School Boards Association
48th Annual Convention
March 15 - 17, 2012

THURSDAY, MARCH 15, 2012

Celebration of Success

7:00 p.m. Viewing of Innovation Showcase Displays
Entertainment by Sheena Grobb

8:00 p.m, Awards Ceremony

Entertainment by Sean Quigley and Dane Bjornson
» Student Citizenship Awards

C

o 0 0 0O

(@]

Sarah Suttleworth, Mountain View S.D. (Region 1)
Emily Rempel, Prairie Rose $.D. {Region 2)

Megan Gauthier, Seine River S.D. (Region 3)
Mikayla Gawiak, Flin Flon S.D. (Region 4)

Brayden Harper, River East Transcona S.D. (Region 5)
Cie-Kay Lam, Winnipeg S.D. (Region 6)

e Student Citizenship Group Award

(@]

C.H.A.N.G.E. (Citizens Helping All National Grow Equally), Roliing
River 5.D.

¢ AMM Young Community Leader Award

@]

Cie-Kay Lam, Winnipeg S.D.

e Premier Award for School Board Innovation

C

Channel 7 Oaks, Seven Qaks 5.D.

e Presidents’ Council Award

o]

9:00 p.m. Reception

FRIDAY, MARCH 16, 2012

Annual General Meeting

Vivian Courchene

9:00 a.m. Call to Order — Ballroom

Final call for nominations

No further nominations were raceived.

¢ Robert Rivard, Seine River 5.D. is declared elected President





o Floyd Martens, Mountain View $.D. declared elected Vice-President for
boards with fewer than 6,000 students

¢ Ken Cameron, Rolling River 5.D. declared elected Director for Region #1

e Mark Grindey, Interlake S.D. declared elected Director for Region #3

o Vaughn Wadelius, Kelsey 5.D. declared elected Director for Region #4

s Darlyne Bautista, Winnipeg S.D. appointed Director for Region #6

9:15 a.m. President’s Report — Robert Rivard

9:25 a.m. Jamie Wiison, Treaty Commissioner, Treaty Relations Commission of Manitoba
and students from St. Mary’s Academy

10:10 a.m. Resolutions Debate begins — Garry Draper, Chair; Vera Chernecki,
Parliamentarian

12:15 p.m.  Long Service Trustee Lunch

Award recipients with 12 years of service:

e Kathy Highmoor, Swan Valley 5.D.

* Wayne Ritcher, River East Transcona 5.D.
e Jack Foote, Prairie Rose S.D.

Award recipients with 16 years of service:
Norbert Van Deynze, Prairie Spirit 5.D.
Lawrence McFarlane, Rolling River S.D.
Marty Snelling, Brandon S.D.

Jim Murray, Brandon 5.D.

Ray Kulbacki, Beautiful Plains 5.D.
Evelyn Myskiw, Seven Qaks S.D.

Peter Kotyk, River East Transcona 5.0.
Frank Bruce, Jr., Prairie Rose S.D.

1:50 p.m. Call to Order — Ballroom
Robert Rivard, Seine River S.D., gives acceptance speech.

1:55 p.m. Vice-President candidates for boards with 6,000 students or more to address
delegates: Peter Kotyk, River East Transcona S.D., followed by Wayne Ruff,
Louis Riel 5.D.

2:10 p.m. Question and Answer, followed by ballot vote.





2:25 p.m.

2:50 p.m.

2:55 p.m.

3:00 p.m.

3:20 p.m.

3:25 p.m.

3:40 p.m,

6:30 p.m.

9:30 p.m.

Resume debate on resolutions while ballots are being counted

Wayne Ruff, Louis Riel 5.D. is declared elected for vice-president for boards with
6,000 students or more. Wayne Ruff delivers his acceptance speech to
delegates.

Motion to destroy the ballots:
Parker (Louis Riel $.D.)/Murray (Brandon 5.D.):

THAT the ballots be destroyed.

Carried
Resume debate on resolutions

New Business:

Zelenitsky (MSBA Executive)/Boucher (MSBA Executive): THAT the audited
financial statements for the year ending June 30, 2011 be received.
Carried

Van Deynze (MSBA Executive)/Field (MSBA Executive): THAT XPMG Chartered
Accountants be appointed Manitoba School Boards Association auditors for
2012-2013.

Carried
Resolutions debate concludes.

Motion from the floor:

Tjaden (Prairie Rose $.D.)/Field (Pembina Trails 5.D.); THAT we direct our MSBA
Executive to work with Manitoba Education to ensure that treaty relations
education for all students K-12 be incorporated into the provincial curriculum in
response to the call from Treaty Relations Commissioner Jamie Wilson to this
convention.

Carried
Adjournment
President’s Banquet

Entertainment by Keith and Renée

MASS/MASBO/MSBA Reception





SATURDAY, MARCH 17, 2012

8:00 a.m.
9:00 a.m.

11:00 a.m.

12:00 Noon

12:45 p.m.

1:00 p.m.

Board Chairs’ Meeting with the Minister of Education Nancy Allan
Concurrent Workshops:

s Superintendent Succession Planning
¢ Storytelling Techniques: Developing Critical Thinking and Citizenship Skills
s Apprenticeship in the Public School System

Regional Meetings:
e Robyn Wiebe, Western $.D. was declared elected in Region 2

e Cory Juan, Seven Qaks 5.D. and Michel Boucher, Division Scolaire Franco-
Manitobaine, were elected in Region 5

Lunch — Ballroom

Tribute to Retiring Executive Members:

o Tom Parker, Louis Riel 5.D.

e Yolande Dupuis, Division Scolaire Franco-Manitobaine

Introduction of the 2012-13 Provincial Executive

Presentation to Chris Schollenberg, Children’s Rehabilitation Foundation
Manitoba with monies raised from raffle

Closing Address: Making School Matter for Students and Teachers: A
Storytelling Approach — Marc Kuly, Winnipeg 5.D.
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NOTICE OF MOTION

The Chair of the MSBA Resolutions and Policy Committee shall move or cause to be moved the

following motion regarding adoption of the Rules of Procedure for the resolution process at the
MSBA Annual General Meeting:

| COBURN (Res & Policy Committee)/DUPUIS (Res & Policy Committee).................. CARRIED |
2012 RULES OF PROCEDURE
Process:
1.

All resolution proceedings shall be governed by these rules of procedure, the MSBA Act,
and the MSBA By-Laws. In the event of any conflict, the provisions of the MSBA Act
and the MSBA By-Laws shall prevail. Where any of the aforementioned identified

instruments are silent, the current edition of Robert’s Rules of Order Newly Revised,
shall apply. '

The resolution process shall be conducted by a “Resolutions Chair”, referred to in the
following sections as the “Chair”.

The Chair will advise the membership of the disposition of late resolutions submitted to
the MSBA Executive and request the assembly’s consideration of those late resolutions
not adopted by the Executive.

Resolutions shall be dealt with in the following order:

(a) consideration of new resolutions in the order listed in the resolutions
booklet and any late resolutions adopted by the MSBA Executive at the
end of the section in which the resolution is assigned (point #3 above};
MSBA policies presented for reaffirmation at MSBA regional meetings;

)
(c) 2007 policies for reaffirmation;
(d 2007 policies to be archived;
(¢)  consideration of late resolutions not adopted by the MSBA Executive but

approved by the assembly for debate;

) any resolution(s) for reconsideration in the order of receipt by the Chair
(point #25).

In order to remove a resolution from any “reaffirmation” or "archive” section, it is only
required that the request be made by one voting delegate. The resolution so identified
shall be considered prior to the vote on the remaining policies being considered for
reaffirmation or archiving.

Should any resolution be identified as a particular concern of the assembly, that
resolution may be brought forward in the convention proceedings for discussion and
debate by majority consent of the assembly. A motion requesting this action must be
moved and seconded.

Proposed resolutions shall be read and moved by members of the Resolutions and Policy
Committee and the Chair shall immediately ask for a seconder who may speak to the
proposed resolution and close debate.





2012 Rules of Procedure, cont’d....

Late Resolutions:

8.

Resolutions submitted too late to meet the requirements of [By-Law #4, (12.) (b)] will be
accepted by the Resolutions and Policy Committee until one week prior to the first full
day of the annual convention. Sponsoring boards will be required to supply 350 copies
of the proposed resolution for inclusion in the convention registration kits.

The Resolutions and Policy Committee will forward late resolutions to the MSBA
Executive at its meeting prior to convention. Late resolutions considered by the
Executive to be immediate or emergent in nature will go forward as MSBA Executive
resolutions. Those late resolutions not adopted by the MSBA Executive will be
considered at the annual meeting with the consent of the delegates present.

Each late resolution not adopted by the MSBA Executive will require a separate motion
to be added to the agenda and must be moved and seconded and receive the support of
not less than two-thirds of the delegates present in order to be considered.

Resolutions arising out of Regional or MSBA Executive meetings will not be subject to
the late resolution provision.

Debate:

10.

11.

12

13.

14.

15.

As soon as a proposed resolution has been moved and seconded, the Chair will call upon
the seconder to explain the proposed resolution.

The Chair will then ask if any delegate wishes to speak against the proposed resolution.
If no delegate so indicates, the seconder will be invited to close debate and the question
will be called.

Once any delegate speaks in opposition to the proposed resolution, debate shall begin and
continue until the question is called in the usual manner. The seconder will have the right
to be the final speaker in the debate.

Each delegate wishing to speak to a resolution must first be formally recognized by the
Chair and shall announce his/her name and school division/district before speaking to the
resolution to be debated.

No delegate shall speak to a resolution more than once, except the seconder of the
resolution, and debate shall be limited to three (3) minutes unless permission for an
additional three (3) minutes is granted by general consent of the assembly.

Associate members and visitors may, at the discretion of the Chair, speak on a point of
information but may not enter into the debate, nor may they move, second, or vote on a
resolution.

Voting:

16.

Member school boards who have at least one trustee in attendance at the Annual
Convention shall be eligible to vote, via board ballots, on by-laws and by-law
amendments. Trustees from member boards who are registered Convention delegates are
eligible to register as voting delegates, and to receive a ballot book and voting delegate
card that will be used to vote on resolutions other than by-laws.





2012 Rules of Procedure, cont'd....

17.

18.

19.

20.

A quorum shall consist of not less than 100 voting delegates present on the floor of the
convention at the time any vote is called on any motion before the assembly.

The Resolutions and Policy Committee [By-Law #4, (11.)] shall be responsible to know
the voting strength at all times on the convention floor, and shall be responsible for ruling
on any disputes over the issuance of voting cards and ballot books.

All voting shall be by show of hands (using the authorized voting cards) unless:

(@  the Chair, in his/her discretion, calls for a standing vote before announcing the
results of a vote by show of hands, or

(b) immediately after the result has been announced by the Chair, one delegate can
call for a standing vote.

A favourable vote of not less than two thirds of the board ballots cast shall be required to
approve any amendments/changes to the By-Laws or MSBA Act. All other questions

shall be decided by majority vote of those delegates present and voting unless otherwise
specified in these rules of procedure.

Amendments:

21.

22.

23.

24.

A delegate may, at any time during the debate on a resolution, move an amendment,
providing it is relevant to and deals with the same subject matter as the original
resolution. Amendments must be seconded. '

The Chair has the prerogative to divide a question into two or more guestions so as to
allow for a separate vote on any particular point or points, if the Chair deems that the
division of the question will facilitate debate.

No more than one amendment and one amendment to the amendment (sub-amendment)
will be accepted by the Chair at any one time.

The Chair may, in his/her discretion, require that any amendment to a resolution be
submitted in writing.

Reconsideration:

25.

A written notice of motion to reconsider a resolution shall be presented to the Chair, and
may only be submitted by a delegate who originally supported the vote on that particular
resolution, Upon validation of the request for reconsideration, the Chair shall
immediately announce that a motion to reconsider will be presented after all other
convention resolutions have been considered in accordance with [Section 4. (f)] above.





[ BY TAWS AMENDMENTS ‘ﬂ

BY-LAW #4 - ANNUAL CONVENTION
(MSBA Executive)

BLACK (Res & Policy Committee/RIVARD (MSBA Executive)
A ballot vote Was CONAUCLEA..................o..vvoveirneeeiereeie e eecestesse e er s ese s DEFEATED

BE IT RESOLVED THAT an additional section be added to By-Law #4 (12
(g) as follows and the remaining section re-numbered accordingly:

(®  The Resolutions and Policy Committee may declare any board or regional
resolution redundant. For the purposes of this section, a resolution may be
declared redundant if the same or a similar resolution has been considered at
an Annual convention since the most recent general school trustee election.

A resolution declared redundant by the Policy and Resolutions Committee
may still be brought to convention by the sponsoring board, and will be
considered with the consent of two-thirds of the voting delegates.

Comments;

Throughout the course of recent board visits, association representatives heard repeated concerns
around the re-submission of resolutions which have already been debated at a recent annual
convention. This proposed by-law amendment would prevent the submission of repeat
resolutions between trustee elections unless there is a change in circumstances which would
merit reconsideration or the assembly deems reconsideration appropriate.

MSBA MEMBERSHIP FEES ...........occcoiimrennnnsassnsssissnmssrssssssssssssssssermmssasss sesesssasmsnsnssssss M-01-12
(MSBA Executive)
BE IT RESOLVED THAT membership fees paid to MSBA by school boards
for the period July 1, 2012 to June 30, 2013 be $1,615,522.
| BLACK (Res & Policy Comumittee)/RIVARD (MSBA Executive) .. .......................... CARRIED |

Comments:

The proposed requirement for the 2012-2013 fiscal year represents an increase of 4.4% over the
current year. 2.7% of this amount is attributable to increases in annual operating expenditures of
the association. The balance of the fee increase — 1.7% is in support of the proposed Education
Services/Board Development Consuitant position.

The impact of proposed membership fee assessment on member boards is shown in APPENDIX
“A” on page 27. Appendix “B” on page 28 provides a breakdown of the membership fee
requirement increase with regard to regular operating expenditures and the new consultant
position. It also shows the impact of student enrolment changes for each school division.





MEMBERSHIP IN CANADIAN SCHOOL BOARDS ASSOCIATION
(Region 1)

BE IT RESOLVED THAT the MSBA Executive review in detail the benefits
and cost of maintaining membership in the Canadian School Boards

Association, submitting a report to the 2013 MSBA Convention for
consideration by the members.

| BLACK (Res & Policy Committee)/MURRAY (Brandon S.D) ... CARRIED |

Comments;

Over the past few years there have been discussions and changes at the Canadian School Boards
Association. As a result, the provinces of Alberta, New Brunswick and Prince Edward Island
have withdrawn their membership in CSBA. Further, there have been discussions by Manitoba
Trustees as to retaining our membership and at what cost. A formal review of this matter should

be undertaken by the Executive with a report submitted to the 2013 Convention for consideration
by the members.

SYMPOSIUM ON MENTAL HEALTH SERVICES.........ccimiininnssssisssssssnesenes M-03-12
(Regions 5 & 6)
BE IT RESOLVED THAT MSBA work with Manitoba Education, Manitoba
Health and Social Services providers to sponsor a symposium on mental
health issues with respect to K-12 school age children and youth.
rBLACK (Res & Policy Committee)/FIELD (Pembina Trails S.D.)....c....c.ocoveriverccnrennnne CARRIED I

Comments:

Mental illness in children is a reality. Dr. Jean M. Clinton from the McMaster University Offord
Centre for Child Studies states that: “In Canada, the evidence suggests that between 14-20
percent of children age 4 to 18 suffer from a significant mental illness. That means that
approximately 1.2 million children and young people have significant difficulty getting through
their day, going to school, enjoying friends and developing skills and talents. The most common
issues are anxiety (6.5 percent) conduct problems (3.3 percent,) attention deficit (3.3 percent),
depressive disorders (3.1 percent) and substance abuse (0.8 percent). Many of these young
people have more than one disorder that causes significant distress and impaired function; often
sustained throughout adulthood. Only one in five children in need of treatment, receive it.”

The 2006 Kirby Report stated that there was deep concern about the capability of the mental
health system to respond to the needs of children and youth. Fragmentation, coupled with
underfunding, a shortage of mental health professionals, and a failure to involve younger people
and their families in long term treatment solutions, has resulted in the delayed application of
adequate treatment interventions.

Providing adequate mental health services to schoo! age children is a responsibility that crosses
multiple governmental sectors: Education, Health, Family Services and Consumer Affairs, and
Child and Family Services. All sectors have a role to play in the design and implementation of a
strategic plan for responsive, community-based mental health services. An opportunity to share
the various perspectives of all stakeholders could inform future action and programming for
students struggling with mental health issues.





MENTAL HEALTH SERVICES FOR K-12 STUDENTS

................................ EF-01-12
(Regions 5 & 6)
BE IT RESOLVED THAT MSBA urge the Minister of Education to
advocate for an increase in access to psychiatry and direct therapeutic
services to better respond to all K-12 school-aged children and youth who
have severe, chronic mental health issues.
LKOTYK (Res & Policy Committee}/FISHER (Pembina Trails S.D.)...ccocovvirevecererenne. CARRIE]ﬂ

Comments:

Mental illness in children is a reality. Dr. Jean M. Clinton from the McMaster University Offord
Centre for Child Studies states that: “In Canada, the evidence suggests that between 14-20
percent of children age 4 to 18 suffer from a significant mental iliness. That means that
approximately 1.2 million children and young people have significant difficulty getting through
their day, going to school, enjoying friends and developing skills and talents. The most common
issues are anxiety (6.5 percent) conduct problems (3.3 percent,) attention deficit (3.3 percent),
depressive disorders (3.1 percent) and substance abuse (0.8 percent). Many of these young
people have more than one disorder that causes significant distress and impaired function; often
sustained throughout adulthood. Only one in five children in need of treatment receives it.”

The 2006 Kirby Report stated that there was deep concern about the capability of the mental
health system to respond to the needs of children and youth. Fragmentation, coupled with
underfunding, a shortage of mental health professionals and a failure to involve younger people
and their families in long term treatment solutions, has resulted in the delayed application of
adequate treatment interventions.

When services can be provided as soon as the need is identified, the impact on children, families
and communities can be minimized.

OCCUPATIONAL/PHYSIOTHERAPY HEALTH SERVICES.......coomcmmrcrsrensnrnesianans EF-02-12
{Region 1)

BE IT RESOLVED THAT MSBA lobby the Province of Manitoba to fund
the cost of occupational/physiotherapy health services for school aged
children.

| KOTYK (Res & Policy Committee)/BOWSLAUGH (Brandon $.D.)........ccrmrrvcrccreercens CARRIED |

Comments:

School Divisions are presently required to fund and provide occupational/physiotherapy health
services for school aged children through the hiring of staff or contracted services. For example,
the Brandon School Division expends $25,000 annually for these direct external services.





Occupational/physiotherapy health services are obviously a health cost and not an education
cost. Although the school might be the more appropriate location to provide these services to

school age children, the Provincial Health Department not school divisions should be responsible
for the costs.

BILL 13 - PREPARING STUDENTS FOR SUCCESS ACT
(Region 1)

BE IT RESOLVED THAT MSBA lobby the Provincial Government to
provide the necessary funding to meet the Provincial mandated program
under Bill 13 for students to attend school to the age of eighteen (18) years.

............... coesessresennnns EF-03-12

| KOTYK (Res & Policy Committee)/SEFTON (Brandon S.D.) ..........ccocoevverrrreosescsie CARRIED |

Comments:

The Province of Manitoba recently passed Bill 13 - Preparing Students for Success Act
mandating students to attend school to the age of eighteen (18). This mandate will require
school divisions to incur significant additional costs for off-site programming to meet the
requirements of some students and/or to employ additional staff for smaller classes or individual
programming. These additional costs should be totally supported by the Provincial Government
as the program has been mandated by them with no input from school divisions.

FULL DAY/EVERY DAY KINDERGARTEN...........
(Region 1)

BE IT RESOLVED THAT MSBA urge the Government of Manitoba to fund
full day/every day Kindergarten for those school divisions who choose to
offer the program.

............................ EF-04-12

[ KOTYK (Res & Policy Committee)/ROSS (Brandon S.D.) ..............ccoccorvovsssssscevcrnenn CARRIED |

Comments:

Government currently funds Kindergarten on a half time basis. Government has also spoken
strongly about and has initiatives in place regarding early childhood education. All current
educational research stresses the vital importance of early childhood education particularly in
regards to literacy and numeracy development. Further, low early development instrument (EDI)
and lack of school preparedness by pre-schoolers extenuates the need for early education for our
students. Full day/every day Kindergarten would lend stronger support to the education of all
children, the system and to government initiatives, i.e. a strong message would be given to the
public/community for public education and the great need for the initiatives in early child
development, The Province of Ontario has recently accepted the importance of full day/every
day kindergarten commencing on a phase-in basis. The next great development in education
must take place in this area if the political will to act exists.





STUDENT SERVICES GRANT .......coonmermmmrnsssrssssssmesssssssssssmssrssssssssssssssesssessssssssssssaosss EF-05-12
(Region 1) :

BE IT RESOLVED THAT MSBA lobby the Provincial Government to

increase the funding for the Student Services Grant to fully support the
programming needs of all students that meet the criteria for Level 1 funding,

| KOTYK (Res & Policy Committee)/HIGHFIELD (Turtle Mountain S.D) ............... CARRIED |

Comments:

Although many school divisions are experiencing a decline in student population across the
province, the special needs population is increasing along with the English as an Additional
Language students and students living in poverty population. Additionally, level 2 funding
support is no longer available to students within the borderline range of cognitive functioning,
unless there is a severe behaviour issue. Subsequently, the current level of funding does not
cover the costs to adequately meet the needs of all our student population. Manitoba School
Divisions must supplement the funding received from the province to meet the Appropriate
Educational Programming Regulations and Standards

FUNDING FOR LEVEL 2 AND LEVEL 3.........inettiincmcssessesncassatssssssisinsssessesssseass EF-06-12
(Region 1)

BE IT RESOLVED THAT MSBA lobby the Provincial Government to
increase the funding for level 2 and level 3 categorical grants to help support
the costs of maintaining appropriate supports for students.

| KOTYK (Res & Policy Committee)/HIGHFIELD (Turtle Mountain S.D.) .................. CARRIED |

Comments:

The funding does not reflect costs related to appropriate programming costs, American Sign
Language (ASL) interpreters, transportation costs to access programs not available in the home
community. Regulation 155/2005 indicates that students with special needs have a right to be
involved in all school activities such as field trips, assemblies and sports days and all extra-

curricular activities. The present level of funding does not cover the supports required for before
or after school and noon hour supervision.

CLASS SIZE INITTATIVE...........cccnenmnicnsnacnncemnssenssrissssaes teeresimesmsesnrresrnreentrasTasRETOTORE EF-07-12
(Region 1)

BE IT RESOLVED THAT MSBA lobby the Provincial Government to fully
fund capital and operating costs associated with its maximum class size
initiative for Kindergarten to Grade 3 classrooms.

I SMUKOWICH (Res & Policy Committee)/SUMNER (Brandon S.D) .....evvccvnnne. CARRIED I
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Comments:

This provincial policy direction will require divisions to invest in staff and materials to meet the
mandate. In the past, some legislation required school divisions to implement programs or

supports and funding needed to meet the obligations, was not provided to divisions resulting in
local taxpayers funding the difference.

FUNDING FOR NON-ADJUSTABLE COSTS.......ccooccoeevrenenne e EF-08-12
{Region 1)

BE IT RESOLVED THAT MSBA lobby the Provincial Government to
review and revise the current funding model to reflect that certain
infrastructure, transportation and administration costs are not adjustable
and need to be calculated outside of the population based model.

| SMUKOWICH (Res & Policy Committee)/HIGHFIELD (Turtle Mountain S.D) ........ CARRIED l
Comments:

Declining enrollment is a reality in many rural school divisions in the province. The Manitoba
Government has a funding formula based on enrollment. Certain costs are not adjustable based
on student population.

Many other jurisdictions in the country have done extensive research and developed funding
models that reflect the “sticky” costs related to providing a quality education to students
regardless of student population. Efficiencies that can be achieved in larger more concentrated
populations are not achievable in environments where infrastructure costs are increasing along
with transportation costs. There also remains a need to provide administrative supports
regardless of student population size to support quality education.

PROVINCIAL SOFTWARE PACKAGE FOR STUDENT DATA COLLECTION........... EF-09-12
(Region 3)

BE IT RESOLVED THAT MSBA petition the Minister of Education to fund
a provincial software package and provide appropriate training that
supports effective data collection of student learning.

LSMUKOWICH (Res & Policy Committee)/LECLERC (Seine River S.D) ............... DEFEATED |

Comments;

As the provincial government is in the process of implementing provincial report cards and
assessment measures to improve communication and reporting to parents, it is vital that school
divisions have the appropriate software to implement these programs. Additionally, school
divisions are using assessment data to inform educational decisions and a consistent data
collection tool would enhance and support good programming decisions.
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PAYMENT OF TUITION FEES
(Region 4)

........ . . EF-10-12

BE IT RESOLVED THAT MSBA request the Department of Education to
work with Aboriginal Affairs and Northern Development Canada to lobby
the Federal Government to ensure the development of a systematic and

regular payment of tuition fees to public schaol boards by First Nations,
without undue hardship to First Nations.

Friendly amendment
SMUKOWICH (Res & Policy Committee)/WADELIUS (Kelsey S.D.).......cccccoeuunnc..... CARRIED

Comments;

Over the years First Nations with students in public schools have generated tuition fees owed for
the attendance of these First Nation students and while some First Nations have made regular
efforts to reimburse school divisions which are owed these fees, some are less able to do so.

Since these funds for student tuition fees originate from the federal government, and since the
federal per student funding falls below that provided for provincial public schools, it has been a

burden for First Nations to complete the payment of these outstanding tuition fees to school
divisions.

As tuition fees owed are held to be an asset to a public school division, the outstanding tuition
fees limit the funds available to the school division

FUNDING FOR FIRST NATIONS SCHOOLS .........ccconmmmmrsnssmsssencenssssasmaesensess EF-11-12
(Regions 5 & 6)

BE IT RESOLVED THAT MSBA urge the Province of Manitoba to lobby the
Federal Government to ensure equitable, stable and secure funding for First
Nations schools in order to improve the quality of education and success rate for
First Nations students.

| SMUKOWICH (Res & Policy Committee)/MYSKIW (Seven Qaks S.D.) ..........cccceee CARRIED |

Comments:

“First Nations youth are the youngest and fastest-growing segment of our population. Their
share of the labour force will triple over the next 20 years. First Nations youth who complete
high schoo! are twice as likely to be employed, and those who get university degrees triple their
earning potential. Increasing their graduation rates to match those of other Canadians would
inject an additional $71-billion into Canada's economy over the next 10 years. ..

Investing in First Nations is a long-term, sustainable stimulus plan for Canada’s economy. And
yet our learners languish. First Nations children receive $2,000 less per year than non-aboriginal
students. Schools lack libraries, computers, even heat and drinking water. Some of our
communities lack permanent schools. Simple fairness dictates that we address this intolerable
inequity.
Grand Chief Shawn Atleo
February 19, 2010 — Globe and Mail
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Federally funded First Nations schools are supported at a level below provincially funded

schools. First Nations students often attend poor facilities with inadequate resources and
experience high teacher turnover.

CONNECTIVITY FOR 2157 CENTURY LEARNING .......cooovveeeeeeessveseesssessssssesssssessssene. EF-12-12
(Region 1 and Region 3)

BE IT RESOLVED THAT MSBA lobby provincial and federal governments
to provide the necessary infrastructure to ensure high quality, high speed
connectivity to serve the learning needs of 21* century students in Manitoba
regardless of where they may live in the province.

| SMUKOWICH (Res & Policy Committee)/BAKER (Interlake SD.) .ccco..oo...o.ooooo..oco... CARRIED |

Comments:

The current level of connectivity available in Manitoba schools often falls far short of what is

needed to meet the programming needs of students. This is particularly so in northern and rural
school divisions across the province.

The long-standing federal promise of broadband access for every community remains unfulfilled.
In Manitoba, organizations like MSBA and MASS have been asking the government for over 7
years to create equal connectivity to all schools in Manitoba. The Manitoba Network Initiative
(MTS) for fibre networks is not only too expensive but does not serve the speed required to
service the 21¥ century classroom. Many divisions in Manitoba and most city divisions have
given up and “laid their own fibre”. Costs for connectivity infrastructure are significant and
some divisions have taken out a ten year loan to finance their tech plans. For others, costs are
simply prohibitive, In Manitoba, the government has fallen short in connecting all school
divisions with equal technological access. Both the federal government and the Province of
Manitoba need to be held accountable for the connectivity deficiencies across the province which
continues to disadvantage Manitoba students and schools.

AMENDMENT TO MSBA POLICY EF-01-08, re BROADBAND ACCESS...................... EF-13-12
(Regions 5 & 6)

BE IT RESOLVED THAT the following statement be added to current Manitoba
School Boards Association Policy EF-01-08, Education Funding and School

Finance:

> That affordable, high-speed, high-capacity broadband access be
provided for all Manitoba students regardless of where they attend
school within Manitoba.

[ SMUKOWICH (Res & Policy Committee)/JUAN (Seven Oaks S.D.)....cc..corivccsrreccnces CARRIED |
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Comments:

Information technology has the potential to be a real equalizer in providing Manitoba students
access to a broad range of learning opportunities currently unavailable to many schools and
students living in rural, northern and remote regions of the province. High-speed, high-capacity
information technology to permit such access is cost prohibitive for many of Manitoba's school
divisions and local ratepayers. The provincial schools funding model should provide the
necessary financial support to ensure that high quality, high capacity 21 century information
technology is readily available for all students regardless of where they may live in the province.

I STUDENTS & INSTRUCTION I

PHYSICAL SPACES OF EARLY YEARS CLASSROOMS ....
(MSBA Executive)

.............. SI-01-12

BE IT RESOLVED THAT MSBA lobby The Province of Manitoba and The Public
Schools Finance Board to maintain the current standard of 860 square feet of
classroom space for all grade 1 to 3 classrooms regardless of enrolment numbers.

| COBURN (Res & Policy Committee) MARTENS (MSBA Executive)......................... CARRIED |

Comments:

School boards appreciate the logistical and financial challenges of school infrastructure planning
in light of the provincial Government's class size reduction initiative in the early years. This
said, the MSBA Executive has serious reservations about discussions proposing to limit primary
(grades 1-3) classrooms in new school construction to 750 square feet (current PSFB standard for
classrooms where projected enrolment does not exceed 20 students) as opposed to the current
PSFEB standard of 860 square feet for regular classrooms in schools.

The Executive’s concerns in this regard are threefold. First, primary classrooms must be able to
accommodate experiential, play-based learning that is typically characterized by multiple activity
centres and significant and frequent movement of students in classrooms. Second, inclusive
classrooms must be able to accommodate students who require the use of specialized equipment
like wheelchairs and walkers and/or the individualized support of educational assistants working
alongside the student in the classroom. Finally, the proposal to limit grade 1-3 classroom spaces
in new schaools to less than the standard 860 square feet will limit the flexibility to use these same
classrooms for other grade levels and/or potentially larger student numbers in future years.

While the concerns outlined above reference a proposed standard for new school construction,
the MSBA Executive cautions that these same considerations are valid with regard to portable
classrooms as well as to renovations to existing school facilities. In summary, the Executive is
of the view that reducing the physical size of primary classroom spaces to accommodate lower
enrolments now is a short-sighted economy which has the potential to be problematic in the
longer term. We urge The Public Schools Finance Board to maintain the current standard of 860
square feet for all classroom spaces in Manitoba public schools, including those intended for
early years students.
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TEACHING OF ABORIGINAL HISTORY IN CANADA

.................................. S1-02-12
(MSBA Executive)

BE IT RESOLVED THAT MSBA request Manitoba Education to ensure
ongoing investment in the provision and enhancement of professional
development opportunities for all practising Manitoba teachers with regard
to aboriginal history in our province and country and the ongoing
contributions of indigenous peoples to the development of Canada.

Friendly amendment
COBURN (Res & Policy Committee)/ WADELIUS (MSBA Executive)

....................... CARRIED

Comments:

Manitoba social studies curricula currently include Aboriginal history as part of Canadian history
at the following grade levels.

» Grade 5 deals with First Nations peoples and cultures in the pre-European contact period

» Grade 6 deals with post-Confederation treaties, The Indian Act and the establishment of
reserves

» Grade 9 deals with ongoing debates regarding 7he Indian Act and other assimilative
policies, the impact of residential schools, treaty obligations, and related contemporary
questions related to the justice system in Canada

» Grade 11 History of Canada remains an obligatory course in Manitoba and includes
history from the autonomous Aboriginal period to the present. Defining Contemporary
Canada is one of the units in this course that deals with the period since 1982, and
includes a study of the legacy of colonialism and contemporary developments related to
Aboriginal cultural, political and economic self-determination.

» Grade 12 social studies is optional in Manitoba, but one of the courses offered as an option
is the recently developed Current Topics in First Nations, Métis and Inuit Studies.

Manitoba teachers, however, are at varying levels of understanding and skill in addressing these
curricula components. At the same time, understanding of aboriginal history and an appreciation
of aboriginal culture and its contribution to our province and our country are essential for all
teachers to ensure that Manitoba public schools are truly inclusive and welcoming places which
support aboriginal learners to be successful and achieve high school completion.

Manitoba Education services must continue to support social studies teachers in this regard, but
must also extend to practising teachers in other subject areas and across all grade levels.

EDUCATION FOR FIRST NATION STUDENTS ON RESERVE............ccccvniemsncnnneassansecens SI-03-12
(MSBA Executive)

BE IT RESOLVED THAT MSBA adopt the recommendations of The 2011
Report of the National Panel on First Nation Elementary and Secondary

Education for Students on Reserve - Nurturing the Learning Spirit of First
Nation Students.

LCOBURN (Res & Policy Committee)/RIVARD (MSBA Executive)...............cccovuenee.. CARRIED l
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Comments:

In June of 2011, the National Panel on First Nation Elementary and Secondary Education for
Students on Reserve was launched by the Government of Canada and the Assembly of First
Nations. The panel’s mandate was to identify ways of improving education outcomes for First
Nation students who live on reserve, as well as to develop strategies for improving governance
and clarifying accountability for First Nation education.

The recommendations are as follows:

1. Co-create a Child-Centered First Nation Education Act.

2. Create a National Commission for First Nation education to support education reform and
improvement.

3. Facilitate and support the creation of a First Nation education system through the

development of regional First Nation Education Organizations (FNEQ) to provide
support and services for First Nation schools and First Nation Students.

4. Ensure adequate funding to support a First Nation education system that meets the needs
of First Nation learners, First Nation communities and Canada as a whole.

5. Establish accountability and reporting frameworks to assess improvements in First Nation
education.

K-3 CLASS SIZE LIMITATION

....................... SI-04-12
{Regions 5 & 6)

BE IT RESOLVED THAT MSBA urge the Minister of Education to adopt
flexible and practical rules with respect to the application and
implementation of the cap of 20 students in grades K-3 including, but not
limited to, permitting school divisions to meet the guidelines if 90% of its
grade K-3 classes are at 20 students or less and thereby allowing a maximum
of 10% of its grade K-3 classes to exceed the limit of 20 students.

COBURN (Res & Policy Committee)/ZUK (Pembina Trails S.D.)
An amendment was moved

Sumner (Brandon S.D.)/Bowslaugh {(Brandon S.D.):
THAT the resolution end after the words “in grades K-3” in line 3.

The Chair ruled the amendment out of order.

Sumner (Brandon S.D.)/Nelson (Seine River S.D.):
THAT the ruling of the Chair be challenged... CARRIED

Continue debate on the amendment.

Cochrane (Fort la Bosse S.D.}/Lelond (Park West S.D.):
THAT the question be called on the amendment.

Call for the question on the amendment ..........ccoooceermviievennnns DEFEATED
Continue debate on the original resolution.
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An amendment was moved:

Ruff (Louis Riel S.D.)/Parker (Louis Riel S.D.):
THAT the words “but not limited to” be added after
the word “including” in line 3.

Leclair (Seine River S.D.)/Nelson (Seine River):
THAT the question be called on the amendment.

Call for the question on the amendment ............cc...c...ooerrerrnnnnn, CARRIED
Continue debate on the amended resolution.

Wiens (Hanover S.D.)/Claggett Woods (Prairie Rose S.D.)
THAT the question be called on the resolution as amended.

Call for the question on the resolution as amended. .........cc.....coovnn...n. CARRIED AS AMENDED

Comments:

If the Province were to apply the class size limitation of 20 students in grades K-3 in a rigid and
infiexible manner, there will no doubt be unintended consequences. The consequences could
include the relocation of students, changes to catchment boundaries, more restrictions on the
acceptance of Schools of Choice students, burdens on parents who are in-division Schools of
Choice parents who have exercised in-division Schools of Choice so that their children can be
attending the school in which the students daycare centre is located, and increased costs
associated with the creation of additional classrooms to stay within the limitation. In addition, if
the implementation caused the creation of very small classes, with perhaps 10 students in a class,

social and emotional interactions in such a small group can be a limiting factor to the learning
environment.

It is anticipated that there may be schools where there could be one or more grade K-3 classes
that exceed the class size limit by 1 or 2 students. It would seem reasonable to allow flexibility
to school divisions to operate some classes at that level where-it is impractical and costly to
create additional classes, if the vast majority of the school division’s classes are at, or below the
class size limit. This flexibility was provided to school districts in Ontario when they

implemented a similar class size cap for their Primary classes over a five year period from 2003
to 2008.

TRANSFER OF STUDENT CUMULATIVE FILES........ s S1-05-12
(Region 1)
BE IT RESOLVED THAT MSBA request The Canadian School Boards
Association to initiate a dialogue with The Council of Ministers of Education
Canada to facilitate the efficient inter-provincial exchange of pupil
information (i.e. cumulative files, special education information) for the
appropriate placement of K-12 students transferring between public schools
in provincial/territorial jurisdictions.
LCOBURN (Res & Policy Committee)/HIGHFIELD (Turtle Mountain S.D.)................ CARRIED |
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Comments:

Student cumulative files contain important information to support appropriate programming for
students and these files currently are not being shared between provinces in an efficient manner,
if they are shared at all. This situation works to the disadvantage of students in terms of their
appropriate placement and required support to be successful learners.

EARLY CHILDHOOD EDUCATION PARTNERSHIPS. ......coootrirecessinrsceemeneesesssssesesseenes SI-06-12
(Region 3)

BE IT RESOLVED THAT MSBA petition the Provincial Government to
implement a Public Awareness Campaign for strong early childhood
education partnerships with parents and the broader community.

| COBURN (Res & Policy Committee)/NELSON (Seine River S.D)...........cc.cooooe..... CARRIED |

Comments:

Over the past several years there has been considerable evidence linking strong pre-school
programs with student readiness for academic success. EDI results strongly indicate that many
of our children are entering the school system without the required tools. Parents play an
important role in preparing their children for school and it is for this reason that a strong public
awareness campaign could provide vital supports to pre-school children and their parents.

H SCHOOL BOARDS I

SCHOOL REVIEW PROCESS GUIDELINES..........ccoveimnimsrannnen. et s nas SB-01-12
(MSBA Executive and Regions 5 & 6)

BE IT RESOLVED THAT the Province of Manitoba weork with MSBA to review
the impact of changing community demographics/school enrolments on public
schools and by June 2013, develop clear guidelines for school review processes and
local decision-making with regard to school infrastructure usage and that any

proposed guidelines be sent to local school boards for review and response before
being adopted.

DUPUIS (Res & Policy Committee)/FIELD (MSBA Executive)
An amendment was moved
Johnston (St. James-Assiniboia S.D.)/Johnson (St. James-Assiniboia S.D.)

THAT the words “and that any proposed guidelines be sent to local
school boards for review and response before being adopted” be
added after the word “usage” inline 4..........c.ccocvennnee CARRIED

Call for the question on the amended MOtON........cocoecciniinneicnicnnns. CARRIED AS AMENDED






Comments:

Demographic changes in Manitoba aver the past two decades have had a significant impact upon
student enrolment numbers and patterns in K-12 public schools across the province, Enrolment
declines and shifts coupled with the challenges of aging infrastructure and restrictions on school
board decision-making with regard to school infrastructure have had the effect of increasing

school division operating expenditures and at the same time restricting school board flexibility to
address facilities issues.

A cross-Canada comparison of current school review processes legislation and policy reveals
that Manitoba’s legislation places the most restrictions, by far, on school board decision-making
in this regard. Moreover, where other provinces have articulated, either in legislation or policy,
minimal process requirements for review and decision-making processes about school facilities,
Manitoba's legislation is largely silent in this area.

School boards in Manitoba are charged with ensuring appropriate response to student learning
needs in a cost-effective manner that takes into account community priorities and perspectives.
Decisions about school facilities should properly be determined by school boards and their
communities through a comprehensive and inclusive process of review and consultation.

MORATORIUM ON SCHOOL CLOSURE..........ociicerrereniresenssssesssaenmesesessnsses e SB-02-12
(Regions 5 & 6)

BE IT RESOLVED THAT the Province of Manitoba end the moratorium on school
closure.

LDUPUIS (Res & Policy Committee)/JOHNSTON (St. James-Assiniboia S.D.) ............CARRIED ]

Comments:

The Provincial moratorium on school closure prevents Manitoba School Divisions from
effectively managing 'Operating and Capital' expenditures. The operation of school buildings
with low enrollments and in close proximity to one another, leads to costly duplication of
services. Every dollar that is spent on unnecessary staffing levels and capital expenditures takes
away resources from classroom programs.

Over the past twenty years the St. James-Assiniboia School Division has consolidated or closed
16 schools and that has allowed the reallocation of funds, which were used to enhance existing
programs in remaining schools.

By not allowing school divisions to work with their local community in trying to determine the
best way to allocate resources and enhance programming the provincial government is greatly
restricting the ability of school divisions to manage their affairs in a cost-effective manner which
best serves the interests of students and communities.
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SCHOOL BUS SAFETY ......riiererccrernsiersrsssssmssissssosssisssstsesssns vassssssssssssssssssssssessesassnsssassssaes T-01-12
(Region 1)

BE IT RESOLVED THAT MSBA lobby the Province of Manitoba Justice
Department to enforce the traffic laws regarding school bus drive-bys when
red flashing lights are operating and the stop arm is out while
loading/unloading students.

LDUPUIS (Res & Policy Committee)/CARNES (Brandon S.D.) ....ccc.ovcoovuvrcnricecennne. CARRIEDJ

Comments:

The safety of students is very important to school divisions including school bus safety. School
Divisions strive to provide a safe environment for our transported students by providing training
for both our school bus drivers and students. It is frustrating when drivers of vehicles who pass
school buses through the flashing overhead lights while loading school children are not
prosecuted according to the law. The safety of our students is important and Provincial
enforcement of the law regarding school bus pass-bys is necessary.

/bu
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23@7 Poltc:es 10 be Reaffirmed....niecssesser [DUPUIS (Res and Pahcy)/COB URN (Res and Polzcy)]

Hume (St. James—Assm:bo:a S. D.)Mcfntyre (Prame Spirit S. D o2
THAT po!icws ER-01-12(R)02 and ER-02-12(R) be archived............DEFEATED

Call for the question on the package of 2007 policies t0 be “reaffirmed”...............ocoraresvneicicsrisessivensiieraesarssssinssersnd CARRIED

SECTION NUMBER REA FFIRMED POLICY
EMPLOYEE RELATIONS ER:QA-1: zm)uz 202 DISPUTE RESOLUTION/TEACHER BARGAIRING
Where legislative changes are not enacted to sxciude management reshonsibilities from theamilration .
process, strikedockout be use as the dispute resgliution machanism in collactive bargaining between school
boards and teacher associations.
ER-0241 2{R)96‘ 2012 ARBITRATION-BOARD'S ABILITY TO PAY
MSBA beliaves that the single arbitrator (arbitration board) should be charged with.a statutory -obligation to
consider prevailing financial and/or sconomic constraints. applicable to-schiool divisions, taxpayers and
businesses when awarding settlement.
ER-03-12{R)84 2012 BARGAINING PROCESS
MEBA befieves that legisiation should be enacied to provide that the school board valé apon whether to
accepl or reject the teachers’ proposat prior to-the applicationfor an-interest arbitration.
ER-04-12(R}84 2012 VOTE o
MSBA believes that lagisiation shouid e snacted to.provide that all of the teachers within a school.division or
district would have the opportunity to-vote upon whether to accept or rélacl a school board's offer prior to the
et . application for en interest arbitration.
ER:QE-12(RY07 2012 GOVERNMENT TO COVER CLASS SIZE/COMPOSITION COSTS
' THAT MAST petition the Minister-of Education, Clvzenshep and Youth-for:a cormmitrnent to cover any and it
cogty dﬁecﬁy aftributed to imitations on class size anﬂiormmmmmatresun fmmesmerihe decisacnofan
aryitration board or changes to provinclal tegiblation/régidations.
Studerifs. and Instruction SL01-1 zca}e?‘ 2012 MENTAL HEALTH SERVICE PROVIDERS
' o THAT MSBA oty the Mitisters of Héalth and Education, Ciligenship Bnd Youlk t solvé-the protlein of fack
of child psychologists. and peychidtrists, and the cost agiiocialed with them, available %or consultation on mentai
health issites and lreatment withln the.education ‘syatam for schook aged: Manitubans, parﬁw(ar!y inrral
. Mamﬁoba .
STUDENTS & INSTRUCTION | S102-12(R)04. 2092 PROFESSIONAL DEVELOPMENT FOR TEAGHERS
S ) ' MSBA balieves that the régulations in the: Education Administration Act should b, amended $o that before re-
entry info-the profession, teachers wha havahenomofﬂletaaehm profession for five (5) or mere years; be:
required fo complete-a minimum-of 60.approved contact’ homof professional devalopment on topics related
10 classroom istruction at the cost-of the: leamer
SLOI12(RY8. 2012 FAIR STUDENT ASSESSMENT
: MSBA believes: thatsny studenl assessment initiatives should: proted student intarests by respsdmg }he
priviciples - contahed iR dotumtent PHinciphes ot Fair Siydent Agsessment:
SHOSI2RIBE 2012 EDUCATIONAL STANDARDS

MSBA suppoits, he deve#opmem of educational. standdrds and siandarde fests which respecbihe broad maga
of student Ieammg potenﬁals and the diversity of courses of study.
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SECTION

 NUMBER. REAFEIRMED POLICY

STUDENTS & INSTRUCTION.

Education Finance

T

51:0512(R)96

S$1-06-12(R)02

S1-07-12(RY0

EF-0T-12{R)P7

EF-02-12(RYG

EF-03-12(RY07

EF04-12(R)03

EF-05-12(R)07

EF-08-12(R)06:

erarane

EF08-12R10Z

2012

2012

2012

2012 .

2012

2017
2012

2012

- 2012

PRINCIPLES FOR EDUCATIONAL CHANGE

MSBA endorses the pnncmles of effective schoot impravement that have been ndamiﬂed through the werk. gf
the -Manitotia School Improvement Program in the secondary schoals in this provirice and encourages the
incorporation of these pringiplas in any education reform iniiatives:

- student leaming as the primary fotus of school improvement efforts

- gonsensus bullding around shared values and goals

~increased involvement and the development of leadership amaong the participants in tie improvement process
- greater connectivity to-the world oulside the school -
- on-going svaluation of thé schiool improvement process.

TRANSFER OF INFORMATION

MSBA believes thal inter-agency agreements should be initialed 1o i improve -and expedrte the transferof
information and funding of gpecial needs native students between federally funded schools and pmvmcsadly

funded schools.

PROFESSIONAL DEVELOPMENT

MSBAbelieves that the Minister of Education and Trating shouid expand upon existing curriculum leadérstip
personnel at the regional fevelin order to ensure adequate professional development for clasgroim [sachers.
in‘the area of changing, curticula,

NEED FOR FISCAL FLEXIBILITY

THAT MSBA petition the Minister of Edtcation, Citizenship and ¥uth to provide anmual funding support.fo-
scheot divisions primarify in the form of basic or klock rather than categorical funding, thus ensuring as much
Bex;buiuy &s possible for school boards.in the. management of evaiiable funds to fmeet jocal rgeds.

CAFRITAE SUPPORT PROGRAM

THAT MSBA labby the Governmaent of Manitdba to strengthen the Capital Support Program for puhhc schogls -
through the pravision of additional resources to mﬂenammlmmmmmbrpmmtnmsuma
timely and proactive anpmachto £ched| faciliies renewal,

SUPPORTS FOR IMMIGRANT STUDENTS

THAT MSBA lobby the Govérmment of Manitoba for the. nécessary financial rescirces nequired to address:

o adequatasy, the'| Immngram antt gettlement chaiienges in Man"iioba school commmbes.

FUNDING FOR: MANGATED GOVERNMENT INITIATIVES

THAT the Prowricial Govemment. proynda fulf funding. io support tmplamamaﬁon oﬂagmﬁtwe mandates and.
pmwm:k;! poiicy difecth!es ot schoal buards

PRQ?INE!AL SALES TAX RECOVERN

THAT MSBA request: Manitaba’ Educatron, szenshtp and: Youth to provide a.new.grant fo-céver the costol’
the Privincial: Sales Tax paid by school divisions or aft&m&ﬁwfy have: Mamwba Finance exempf school
divisians o payment 6f Provincial-Sales Tax:

-BU!LQLNG CCDE UPGRADES—TEMPORARY UNTS
MSBA believes: that the ous(sof upgtac!mg temporary classroémas.atany fimé, snould e the: mspons&m of

the Pubic. Schools Finance anrd and that'specific funids be sliocated for said mosa
mFRASTRUCTURE thlﬂG FOR INTERNET AGCESS k

' MTMSBApemmgommmemmac{mﬂwvamusm pmposafsandhﬁiaﬁmtommga

industyy, (partieulary those industias. subjectto pubtic-utifty boards and reviews) to providesinfrastructurs:

. assistance so that sl schooishave broadbendln’eametacaass astan aﬁmﬁableaosl

SHARING OF COMMERCIAL ASSESSMENT

MSBA believes lhat the Provincial Government should tharoighly review and wmdtmm divisions. regarding.
the effacts. on individual school divisions and their- property tmipayers:from the sharing of commartial
assesement bafore implemanting or proceeding with day changes-in this regard
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SECTION

NUMBER REAFFIRMED POLICY

Education Finance

Eduation Finance

DNEducation Finance

Transportation

School Boards

Tuesday, March 27, 2012

EF-08-12(R)07

EF-10-12(R)00

EF-11-12(R)00

EF-12-12(R)07

EF-13-12(R}02

EF-14-12(RY7

EF-15-12(R)57

EF-16-12(R)07

T-01-12(R)07

SB-01-12(R)05

5B-02-12(R)83

SB-03-12(R)}7

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

COMMUNITY SCHQOL INTTIATIVE

THAT MSBA request Manitoba Education, Citizenship and Youth provide increased support for the Community
School Initiative to ensure any school have the apportunity to become a community schoot should the division
50 chaose.,

FUNDING OF ADDITIONAL SECONDARY CREDITS

MSBA believes that full funding should be restored for all studenls who are under 21 years of age for one year
beyond attainrment of high schoal graduation requirements at no additional cost to the home division in the way
of residual or transfer fees.

REIMBURSEMENT QOF INTEREST COSTS,

MSBA believes that the Public Schools Finance Board should provide school divigions with reimbursement of
interest costs for ait capital suppont debentured projects.

PROPERTY TAX EXEMPTION ON SCHOOL PROPERTY

THAT MSBA request the Province of Manitoba to amend The Municipal Assessment Act Section 22{1Xd) by
deleting "to a maximum exemption of 4.047 hectares”, such that all real properly used for a publfic school
within the meaning of the Public Schools Act is exempt from properly taxation other than lacal improvements.
CLOSING DATE, RE ASSESSMENT ROLL

MSBA believes that the City of Winnipeg shouid adopt the practice of closing the assessment roll at the latest
legal date permissible by law {December 31 of the previous calendar year) for purposes of calcutating the
annuat Speciat Levy Mill Rate.

TECHNICAL VOCATIONAL EQUCATION

THAT MSBA request Manitoba Education, Citizenship and Youth lo provide increased support to Technical
Vocational education in the province and ensure equity of apportunity for student access to Technical
Vocational programming and facilities across the province.

PRIVATE SCHOOL FINANGCIAL ACCOUNTABILITY

THAT all independent {private) schools in Manitoba be required to make annual public reports regarding their
financial and educational operations as required of Manitoba’s public schools; and

THAT Manitoba Education, Citizenship and Youth be required to include Independent Schools in Manitoba's
FRAME reporl.

ACCESSIBILITY

THAT MSBA lobby Manitoba Education, Citizenship and Youth to devise a planned, staged process for
retrofitting schools to provide grooming rooms and access for persons with disabilities.

TRAFFIC VIOLATIONS, re PASSING OF SCHOOL BUSES

THAT traffic offenders passing school buses when Hights are flashing and the stop arm is extended, be given
the maximum penaity.

QUALIFICATION FOR SCHOOL TRUSTEE

THAT MSBA fobby the provincial government to amend Section 39.6(1)b) of The Public Schocts Act
(disqualification for Viglation or Conviclion) to include among the grounds for disqualification, any crime
against children, with such disquafification being for life.

LOCAL AUTONOMY

MSBA shal! vigorously pursue and encourage the local autonomy of school boards.

ACCESS TO COMMUNITY POLICE OFFICERS

THAT MSBA Iobby relevant Federal, Provincial and Municipai Authorities where appropriate to facifitate
access to adequate support from community police officers to help ensure safe environments in both our
schools and our communities in all schoofs in Manitoba.
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SECTION

NUMBER REAFFIRMEB POLICY

SCHOOL BOARDS

MISCELLANEQUS

ve

SB-O4~12(R)&4

5B-05-12(R94

SB06-12(R)0Z

SB-07-12(R¥34

MISC-01-12{R)83

MISC-02-12{R)02

MISC63-12(RYZ

20:1 2

2012

22

2012

2012

2012

2012

- ADMINISTRATIVE ORGANIZATFON PLAN

MSBA bélieves that the decision to have @ single of dual system of admmism ‘shouid.ba.left with each
individual schiool division or distriot.

SCHOOL-ALEVEL ADVISORY COMMITTEES

MSHA supparts the establishment:of school-isvel advisory committess or parent councils, and encourages
ghealsr participation and collaboration in-educational issuas.

SCHOOL DIVISION/DISTRICT AMALGAMATION

MSBA believes thal the. Govemnmient of Menitoba should condiit public constitations prior to deddmg upon’
any futune school division amalgartations, and requests that the Govemment clearly éxpisin the criteria upon

which any future d¢hoot division: amaigamatmnymh be made.

LOCALLY ELECTED: RE?RESENTATIVES

MSBA believes'thal.the current system of schoal board govemance sfiduld be retained io gnsure that voters
have {he right to elect thistees whose responsibiliy is lo goverm éducation.

SAFE GRAD PROGRAM

MSBA endorses the safe grad program-and-affows its name 1o be used-on safe grad materal.

RESIDENCY DEF!N&TEON. PUBLIC: SCHOOLSIINDIAN ACT

MSBA believes that the Puhﬁc Schools Act should be amended 1o accommodate custonm adapiion by First
Nation and Mélis families:

BEST PRACTICES - PROGRAM STANDARDS

MSBA endorses the Best Practices Program Standards for child: murition programs insthools and
communities.

ﬁesa‘ay March 27, 2012
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2007 Pﬂlicies--{a‘ be Archived............ [DUPUIS (Res and Policy)/COBURN (Res and Policy)]...........CARRIED

SECTION

NUMBER  ARCHIVED POLICY

MATTERS AFFECTING THE ASSOCIATION,

Employee Relations

[
A%

 STUDENTS & INSTRUCTION

‘ Education Finance-

M-01-0T{R382

M-02-07

ER-01-07

ER-02:07

ER-QZ-O7{R8Z.

‘ER-05-07

si-oe’o?mm

- SIO7-07(RI02

SHEO-OT(RIB

SEI0-0T(RIOO .

S11-07(R)03

EF-04:07

2007

29007

2007

2007

2007

.2our

007

2007

.BOARD OF REFERENGE HEARINGS

Boards may request financial assis!mce with legal cos!s. for Board of Reference hedrings where the issue.
involved Boés not résult in a conflict of Inferest betveen bwo boards, and i in the opinion of the MAST
execuliver the issue has provincial implications, MAST will pay 50%. of the legal costs 1 & maximum cost tor
MAST of 1,000,

MEMBERSHIP IN THE CANADIAN SCHOOL BOARDS ASSOCIATION

THAT MAST re-join the Canadian: Schoot Boards Association.

TEACHER SHORTAGE/RECRUITMENT

THAT MAST work with the provincial teachers™and superintendents’ organizations, the laculiies of education;
and the provincial Education Minstry lo develop and implement processes lo monlior the adequacy of téacher
supply across the province and in key curiculum areas, and lo identify- mechanisms lo ‘address any existing or
pending sHortages.

REVIEW OF CONFLICT OF INTEREST PROVISIONS

THAT MAST request rhe provincial gavernment to initiate an inter-organizational review of conflict of interest
provisions as they apply o élected school trustees, to determine whether existing provisions are-appropriate

and adequate..
ARBITRATION CHAIRPERSON 7 _ ,
MAST believes that provincial judges shouid be allowed o setve as chalrpersons of arbitration boards.

FREE FLU SHOTS
THAT MAST request the Minister of Health.to make sehoc} division:staff who work with. childreii sligible: for fwe
fiu shots.

PEFINITION OF LIy AND Ll GUIDELINES

MAST beliieves thal the:definien ol Lit and LIl guidelinéd should. be adjusted To-effminate the schoa! dhision's:

fesponsibility wtsideme55hourscma!dayaﬂd lurich howr, mfessstudems arebused

EXPANSION OF ADDECTiDNS FOUNDATIUN CoRe PRQGRAM

MAST balieves that the Addictions Foundafion of Mahitoba: (AFM) Board and the ;;rovrmsf govemment shaould
cxpand the AFM core prbgram todnclude serving Middie. Years stuflents.

PROGRAMMING SUPPORTFOR! SPECIAL NEEDSCH!LDREN

MAST belibves that the process for: pmvuﬁtu funding for: amomﬂyand behavourally. disturbed chﬂdm
should be reviewed to-ensure that'support furprogam&sgrsmors raaditymifabie wmeetmenaeds of
fhese children.

!NTER—AGENCY COOPERATIGN

MAST belleves that the inmrwcyappmach to public bealth in school divisions shaid:be conﬂnued

U\TER E.!TERACY FROGRM#S

MAST befives that Manitdbia' Edmtnn and. Youth should provide Shgndisl, professional Mpmanl and -
emersupponshrLa:efLueracypmgmsdeswdbtmtsmWe2m12

DISPOSAL OF SURPLUS COMPUTER HARBWARE '

THAT MAST Iobby the Provincial. Government 1o initiate s pmgram for the disposal ol electionic wasle for
Manitoba school divisions.and thal: ihemstsassomted with the disposal-of this waste ba consideréd.in the

program.

TFucsday, March 77, 3017
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SECTION

NUMBER

ARCHIVED POLICY

EDUCATION FINANCE

9¢

School Boards

MISCELLANEOUS

Tuesday, March 27, 2012

EF-04-07(R)02

EF-06-07

EF-08-07

EF-08-07(R}00

EF-09-07

EF-10-07

EF-10-07(R}00

EF-13-07

5B-01-07

MISC-02-07{R)89

2007

2007

2007

2007

2007

2007

2007

2007

2007

2007

DEFINITION OF DIVISIONAL ADMINISTRATION

MAST believes that the definition of Divisional Administration as onily Function 530 (board of trustees,
superintendents and secretary-treasurers departments) be retamed as described in the FRAME Report 2001-
2002 budget.

FUNDING SUPPORT FOR IMPLEMENTATICN OF PSAB

THAT MAST lobby the Minister of Education, Citizenship and Youth to provide funding support for
impiementation of the new Public Sector Accounting Board regulations.

HYDRO RATE REDUCTION '

THAT MAST lobby the Provincial Government and Manitoba Hydro to implement a reduced rate for hydro
consumption for school divisions in Manitoba.

FUNDING SUPPORT FOR STUDENTS WITH FETAL

MAST believes that Manitoba Education and Training should review the special education funding and
programming criteria to provide more comprehensive, ongoing support for students with diagnosed Fetal
Aleohol Syndrome, Felal Alcohol Effects and Fetal Drug Effects.

CATEGORICAL GRANT REPORTING

THAT MAST lobby the Minister of Education, Citizenship and Youth to devise and implement a streamlined
process for schoal division reporting on the expenditures of categorical grant allocations.

PROVINCIAL SUPPORT FOR LITERACY

THAT MAST petition Manitoba Education. Citizenship and Youth for additionat literacy support for continuation
of programs showing success for students and meeting Manitoba Education goals/priorities.

SCHOOL BUS REPLACEMENT

MAST believes that a level of funding shouid be established far school bus replacement that allows school
divisions to replace school buses over a twelve year period.

MAST believes that the transportation vehicle support grant should be re-established to ensure that major
aperating casts, including retrofits and upgrades, are supported under the school bus replacement funding.
CAPITAL CONSTRUCTION COLLABDRATION

THAT MAST lobby Maniteba Education, Citizenship and Youth and other relevant government minisirfies and
agencies to develop a mechanism which would ensure municipal, community and schoot division coliaboration
with regard to the planning and construction of new capital facilities.

SCHOOL CLOSURE GUIDELINES

THAT MAST lobby the Minister of Education, Citizenship and Youth to initiate & review of school closure
guidefines to ensure they are adequate lo address the challenges faced by school boards relative 1o
population shifls and declining enrciments.

TEXTBOOK PURCHASING

MAST believes that Manitoba Education, Training and Youth should remove the curment requirement for
school division/districts to purchase educational materials through the Maniloba Textbook Bureau.
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Proposed 2012/13 Membership Fee

[ APPENDIX AJ
School Division 2011-12 2011-12 2012-13 |
Operating Budget | Membership Fee Proposed
MembershipFee | $Increase over
(based on prior year % Increase
Sep 2011
Final FTE)
Beautiful Plains $ 15,169,640 $22.104.65 $22.887.84( 8 783.19 3.5%
Border Land $ 29,582,305 $29,717.23 $30,640.45| $ 923.22 3.1%
Brandon $ 72,482,400 $64,976.40 $69,266.37| § 4,289.97 6.6%
DSFM $ 68,873,565 $48,145.97 $50,236.28| $ 2,080.31 4.3%
Evergreen $ 18,262,979 $23,078.99 $23,776.25| $ 697.26 3.0%
Flin Flon 3 12,286,743 $18,486.87 $18,971.76| § 484.89 2.6%
Fort la Bosse $ 16,201,124 $21,100.65 $21,915.45( § 814.80 3.9%
Frontier 3 119,962,002 $65,324.95 $57,255.08] $ 1,930.13 3.5%
Garden Valley $ 37,994,515 $44,531.38 $46,38064| § 1,858.26 4.2%
Hanover $ 64,985,100 $63,969.21 $67,171.211 $ 3,202.00 5.0%
Interlake $ 32,063,000 . $34.334.76 $35,356.54| $ 1,021.78 3.0%
Kelsey $ 18,495,014 $23,337.40 $24,085.65| $ 748.28 3.2%
Lakeshore $ 15,170,724 $20,300.00 $20,775.10] $ 475.10 2.3%
Lord Selkirk 3 48,981,890 $45,833.51 $47,800.59] $ 1,967.08 4.3%
Louis Riel $ 147 491 886 $98,846.10 $103,207.33| § 4,361.23 4.4%
Mountain View $ 35,720,948 $36,393.59 $37,721.22| § 1,327.63 3.6%
Mystory Lake 3 37,556,745 $34,089.08 $34,980.85] § 891.79 2.6%
Park West $ 24,525,605 $24,646.41 $27,84261| $ 3,186.20 13.0%
Pembina Trails $ 136,178,982 $94 523,69 $98,750.54| $ 4,226.85 4.5%
Pine Creek 5 13,091,933 $19,351.07 $19,930.89| $ 579.82 3.0%
Portage la Prairle 3 31,511,857 $36,224.14 $38,499.13| § 2,274.99 6.3%
Prairle Rose $ 23,766,162 $27 094.97 $28,456.991 § 1,362.02 5.0%
Prairie Spirit $ 25,540,500 827,607 .56 $28,240.41| $ 632.85 2.3%
Red River Valley s 23,411,858 $27,027.19 $27,900.07| $ 872.88 3.2%
River East Transcona $ 160,778,720 $104,796.65 $109,081.45| § 428480 | 4.1%
Rolling River $ 21,137,490 $24,722 66 $24,960.80( § 238.14 1.0%
Seine River 3 38.442748 $40,379.92 $42,768.87| § 2,388.89 59%
Seven Oaks $ 107,602,373 $80,059.15 $86,031.07| $ 5,971.62 7.5%
South West Horizon $ 19,166,774 $23,511.09 $24,262 45| $ 751.36 3.2%
St. James Asslniboia $ 91,820,038 $70,235.13 $73,230.87| § 2,995.74 4.3%
Sunrise $ 56,570,408 $47,487.06 $49,169.01| § 1,681.95 3.5%
Swan Valley $ 19,684,095 $22,981.56| $23,22376| § 242,20 1.1%
Turtle Mountain $ 11,662,217 $18,101.37 $18,874.52| § 773.15 4.3%
Turtle River $ 10,030,444 $15,988.41 $16,496.09] § 507.68 3.2%
Waestern $ 15,536,080 $23,511.09 $24,881.24| $ 1,370.15 5.8%
Whiteshell $ 3,114,139 $10,820.16 $11,241.25] § 421.09 3.9%
Winnipeg 3 340,357,400 $123,794.78 $120,241.75| § 5,446.97 4.4%
TOTAL $ 1,965,100,494 | § 1,547,434.80 | § 1,615,521.32 | $ 68,086.52 4.4%
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8¢

2012-2013 Manlitoba School Boards Association
Proposed Membership Fees:

(caic date Fab 10/2012)
Total Estimated
2011-2012 lnc'::::& T::ur:a'l: 20:__2' 2'::’: Momb | inarase
Schoof Division Mombership Fee e (Decrease) w::p m"r’;';r 2012413
(prior year) mameenhi gue to change vs.

membership fees In enroliment (before GST) 2011/12
Beautiful Plains $972.68 {$159.49) $783.19| 354%
Border Land $1,307.60 (3384.38) 3923.22] 111%
Brandon $2,858.88 $1,431.10 $4,28997|  6.60%
DSFM $2,118.39 {$28.08) $2,090.31| 434%
Evergreen $1,015.55 {$318.28) $697.28| 3.02%
Flin Fion $813.51 (3328.63) s484.88| 262%
Fort la Bosse £928.51 ($113.71) $814.80| 388%
Frontier $2,434.24 ($504.10} $1,930.13| 3.49%
Garden Valley $1,959.37 ($101.11} $1,858.26] 4.17%
Hanover $2,.814.55 $387.45 33,202.00 5.01%
Interlake $1,510.76 (3488 98) $1.021.78| 298%
Kelsey $1,026.92 ($278.67) $748.25| 321%
Lakeshore $893,28 {$418.18) se75.10|  2.34%
Lord Selkirk $2,016.86 (349,57 $1,967.08| 420%
Louls Riel $4,348.89 $12.23 $4,361.23|  441%
[Mountain view $1,601.34 (527370} $1,327.63| 3.65%
[Mystery Laka $1.499.95 ($608.15) sgar.79| 262%
Park West $1,084.51 $2,111.69 $3,190.20| 1297%
Pombina Trails $4,158.83 $68.02 $4,226.85| 447%
Pine Creek $851.53 (327172 $579.82] 3.00%
Portage la Prairie $1,593.88 $681.11 s2,27499| 6.28%
Prairie Rose $1,192.23 $160.78 $1,26202] 503%
Prairie Spirit $1,214.79 {$581.94) s63285| 220%
Red River Valley $1,189.25 {$315.38) s872.88| 323%
River East Transcona §104,796.65 $4,610.80 (5326.00) $4,284.80[ 4.09%
Rolling River $1.087.86 (5848.73) s238.14| 096%
Ssine River $1,776.72 $612.17 $2,388.89| 592%
Seven Oaks $3,522.44 $2,449.47 $5.971.92] 746%
South West Horizon $1,034.56 ($283.20) $751.38|  3.20%
St. James Assiniboia $3,090.23 ($94.48) $2995.74| 427%
Sunrise $2,089.40 {5407 45} $1,681.95] 3.54%
Swan Valley $1,011.28 (§769.06) $242.20| 1.05%
Turtle Mountain $796.55 (523.40) s773.15|  a2r%
Turtle River $703,59 {$195.91) 3507.68 3.18%
Westarm $1,034.56 $335.59 $1,370.15| 583%
Whiteshell $476.21 {$55.12) $421.09| 389%
Winnipeg $123,794.7 $5,446.97 {50.00) $5446.97| 440%
TOTAL $1,547,434.80 $68,087.33 {$0.80} ses,088.52| 440%
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, APRIL 9, 2012.

PRESENT:
Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. J. Murray, Dr. L. Ross, Mr. K. Sumner.

Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey.
Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. Denis Labossiere, Assistant-Secretary-Treasurer,

Ms. B. Switzer, Director of Human Resources.

REGRETS:
Mr. G. Kruck.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in
attendance to the meeting.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Zabowski, noted the inclusion of Motion No. 42/2012 from the
Personnel Committee Meeting regarding the establishment of an Administrator Selection
Committee.

Superintendent, Dr. Michaels, confirmed she had two personnel matters for In-Camera
discussions.

The Chairperson requested a “Trustee Only” session immediately following the Board
Meeting.

Mr. Murray — Mrs. Bowslaugh
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held March 26, 2012 were circulated.
Dr. Ross — Mr. Murray

That the Minutes be approved as circulated.
Carried.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information

2.02 Reports of Committees

a) Friends of Education Committee Minutes

The written report of the Friends of Education Committee meeting held on March
20, 2012 was circulated.

Trustee Snelling inquired about the new brochure being developed by the
Committee. He asked if the Committee had taken into consideration the Board’s
previous discussions on possibly updating the Division logo. Secretary-Treasurer,
Mr. Zabowski, noted it would take awhile before the development of a new logo
was complete. Therefore, he recommended the Committee print enough
brochures for a year at this time.

Mr. Bartlette — Mr. Karnes
That the Minutes be received and filed.
Carried.

b) Policy Review Committee Minutes

The written report of the Policy Review Committee meeting held on April 2, 2012
was circulated.

Mr. Sumner — Mr. Snelling
That the Minutes be received and filed.
Carried.

c) Other

- Trustee Sefton spoke about a meeting the Board had with the Minister of Education on
March 29". He noted the main topics of discussion included: 1) the changing
demographics of the Division; 2) the recent funding announcement; 3) the Division’s
need for additional classroom space/new school; and 4) the 20 K-3 class size cap and
the challenges this will represent. The Chairperson felt the meeting had continued to
work towards bridge building between the Division and the Ministry.
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2.03

Delegations and Petitions

2.04

Ms. Tracey Denbow-Peasgood, parent, spoke to the Board of Trustees regarding
recent budget decisions pertaining to bussing of Grade 7 and 8 students to home
economics and industrial arts. She asked the Board to put the needs of all
students into consideration. She felt with some effort the Division could come up
with a solution which would mutually satisfy all involved. She provided three
possible options for transporting students to home economics and industrial arts.
She encouraged the Board to look at the current situation and to ask parents
what is working and what is not working. Following Ms. Denbow-Peasgood’s
presentation, clarification was provided regarding the history of using City Transit
buses to transport students; clarification that the Division does not pay for this
service; how the average taxpayer would feel about providing this additional
service and the cost involved; and clarification regarding the lack of presentations
that have come to the Board table on this matter. It was suggested to
Ms. Denbow-Peasgood that she raise the matter up with her parent council. The
parent council could then bring it forward at the School Division/Parent/Guardian
Advisory Committee for further discussion.

Communications for Action

2.05

Barb Hildebrand, Brandon West Middle Schools Bands (BWMSB)
Representative, April 2, 2012, noting the BWMSB has been offered the
opportunity to perform during the noon hour on the Grand Staircase at the
Manitoba Legislature on Wednesday, April 18, 2012.This performance event will
be undertaken by the Grade 7 and 8 Wind Ensemble under the direction of
Mr. Graydon Cramer. The volunteer band parent group is requesting financial
support from the School Division to go towards the transportation costs for this
special event. The overall transportation cost is approximately $900. Musicians
will be contributing $400 ($20 per musician) towards the costs. They are
requesting assistance from the Board to help cover the remainder of the cost.
Referred Motions.

Mr. Bob Lee, Organizing Member of the Division Wide MY Oratorical Event, April
4, 2012, noting this year’s event will take place on May 10", 2012 in the McLaren
Room at the Division Office. A copy of last year’s program and a breakdown of
last year’s expenses are included. He notes finding sponsorship continues to be
a great challenge and he hopes the Division will offer to cover all costs that are
incurred to a maximum of $500 per annum. He notes costs include awards and
honorariums totaling $400. In past years approximately 50 students have been
directly involved in this event representing most Schools and Middle Year’s
classrooms from around the Division.
Referred Motions.

Business Arising

- From Previous Delegation
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- From Board Agenda

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — NIL

b) Learning Support Services Presentation — 2011-2012 Student Assessment
Results for Grades 3, 5, 7 and 9 — T. Vallotton, Numeracy Specialist,
Co-Ordinator of Research, Evaluation and Assessment.

Ms. Vallotton spoke to the Board of Trustees regarding the 2011 — 2012 Student
Assessment Results for Grades 3, 5, 7 and 9. She noted the students had been
assessed according to the MANE indicators in both literacy and numeracy. She also
noted each grade had been broken down into like sub-groups. She asked the Trustees
for feedback regarding the graphs and the method of reporting; noting this was the first
time results had been presented in this matter. She stated detailed information had
been provided for each grade assessed and had been included in the Board’s electronic
agenda package. She also confirmed information could be found in the Quarterly Report
included in the Report of Senior Administration.

Following Ms. Vallotton’s presentation the Chairperson thanked her for the level of
detailed analysis which had been provided. He confirmed the data was invaluable for
both school based decisions and Board based decisions. Trustees asked questions for
clarifications including: whether or not such detailed information was provided regarding
provincial averages; the inclusion of EAL students; whether or not the MANE indicator
could be changed to the EMAN indicator; and the “exceeding” and “meeting” categories
be stacked. Trustees asked how the information would be used. It was noted the
information aided school administrator’s with their school development plans; assisted
the Board of Trustees in making budget decisions; and helped to determine policy
development.

The Chairperson again thanked Ms. Vallotton for her presentation.

c) Items from Senior Administration Report —

- Scholarship Committee Appointments — Referred Motions. Point of
Privilege: Secretary-Treasurer, Mr. Zabowski, confirmed the meeting for
the Scholarship Committee was scheduled for May 30, 2012.

- Giving of Notice - Rescind Policies 7019 and 7021 — Referred Motions.

- Population Growth and Facility Sustainability Report — Referred Business
Arising.

- Trustee Inquiries

- Trustee Kruck — Earl Oxford Basement

2.06 Public Inquiries (max. 15 minutes)
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Motions

38/2012

39/2012

40/2012

Mr. Murray — Mr. Karnes
That Trustees Bartlette and Sefton be approved to serve as members of the
Scholarship Committee for 2011/2012.

Carried.

Mr. Bartlette — Mr. Snelling

That the following policies be rescinded:

- Policy 7019 — “Student Evaluation”

- Policy 7021 — “Student Pictures”.
Carried.

Mr. Karnes — Mr. Murray

That the financial request of the Brandon West Middle School Band Volunteer
Parent Group to assist in the transportation costs to travel to Winnipeg to
perform at the Manitoba Legislature on Wednesday, April 18, 2012 be
approved in the amount of $200.00.

Trustee Bowslaugh inquired as to why the amount stated in the motion was
$200 and not $500 as requested by the Parent Volunteer Group. Secretary-
Treasurer, Mr. Zabowski, noted historically the figure of $200 was provided for
such requests.

Mr. Sumner — Mr. Snelling
That the motion be amended to reflect the sum of $500 instead of $200.
Carried (7-1 — Trustee Karnes Opposed).

Amended Motion:

41/2012

42/2012

That the financial request of the Brandon West Middle School Band Volunteer
Parent Group to assist in the transportation costs to travel to Winnipeg to
perform at the Manitoba Legislature on Wednesday, April 18, 2012 be
approved in the amount of $500.00.

Carried (7-1 — Trustee Karnes Opposed).

Mrs. Bowslaugh — Mr. Snelling
That support for the Division Wide Oratorical Event for Grades 5-8 in the
amount of $400.00 be approved.

Carried.

Mr. Snelling — Mr. Karnes
That a School Administrator Selection Committee, as per Policy/Procedures
5002, be established and further Trustees Bartlette, Bowslaugh and Murray be
appointed to the Committee and that the Committee remain in effect until all
administrator vacancies which may arise for the 2012/2013 school year have
been filed.

Carried.
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2.08 Bylaws

NIL

2.09 Giving of Notice

Mr. Sumner
I hereby give notice that I, or someone in my stead, will introduce By-Law 1/2012 being a
by-law to amend By-Law 4/2010 regarding the authorization of payments of indemnities
to Trustees.

2.10 Inquiries

1. Trustee Snelling asked for the Board’s direction regarding whether or not he was
to contact Mr. Ken Jackson and include him in any meetings with the
International Peace Gardens regarding the B.J. Hales Museum. The
Chairperson referenced the 2009 Board Minutes wherein Mr. Jackson had made
a presentation to the Board, following which the Board had requested he be
included in any further discussions as past curator of the Museum. Mr. Snelling
was therefore directed to contact Mr. Jackson and include him in discussions
with the International Peace Gardens.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Secretary-Treasurer, Mr. Zabowski, spoke to the Sustainability Report which had been
included as Appendix “D”. He noted this report was still in the early stages of review,
discussion, consultation and implementation and emphasized no changes would be
made for the start of the 2012-2013 school year. He recommended the report be
forwarded to the Facilities and Transportation Committee for an in-depth review.

Superintendent, Dr. Michaels, highlighted the Quarterly Report included in the Report of
Senior Administration. She noted several student accomplishments which had been
reported by each school administrator.

Trustee Murray noted in the Quarterly Report that the Division is currently bussing 2,900
students which is up considerably from only a few years ago.

Mr. Murray — Mr. Snelling
That the report be received and filed.
Carried.
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3.02 Communications for Information

NIL

3.03 Announcements

a) Facilities and Transportation Committee Meeting — 1:00 p.m., Wednesday, April 11, 2012,
Board Room.

b) Education Committee Meeting — 11:30 a.m., Thursday, April 12, 2012, Board Room.

C) School Division/Parent/Guardian Advisory Committee Meeting — 7:00 p.m., Wednesday,
April 18, 2012, McLaren Room.

d) Divisional Futures and Community Relations Committee Meeting — 11:30 a.m., Thursday,
April 19, 2012, Board Room.

e) Brandon Regional Early Child Development Forum — 8:30 a.m., Friday, April 20, 2012,
Victoria Inn, Brandon.

f) Personnel Committee Meeting — 12:00 noon, Monday, April 23, 2012, Board Room.
9) Finance Committee Meeting — 1:30 p.m., Monday, April 23, 2012, Board Room.

NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, April 23, 2012, Board Room

Mr. Murray — Mr. Snelling
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.
b) The Superintendent spoke to the procedures for an administrative personnel
position.
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¢) The Superintendent provided information on two administrative personnel
matters.
d) The Superintendent provided information on a personnel matter.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries

Mr. Murray — Mr. Snelling

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

IN BOARD

5.00 ADJOURNMENT

Mr. Murray — Mrs. Bowslaugh
That the meeting does now adjourn (9:22 p.m.)
Carried.

Chairperson Secretary-Treasurer






Wednesday, April 4, 2012 — 11:30 a.m.
Board Room, Administration Office

Present: K. Sumner (Chairperson), P. Bartlette, G. Kruck, M. Sefton
(Alternative}, Dr. D. Michaels, K. Zabowski.

"Accapting the Challenge"

1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 11:40 a.m. by the Chairperson, Trustee
Sumner.

2. APPROVAL OF AGENDA
The Committee agenda was approved.

3. REVIEW OF COMMITTEE MINUTES

The Committee Minutes of March 7, 2012 were received as information.
4, COMMITTEE GOVERNANCE GOAL I{TEMS

a) Continuation of Review of Board Policies using the Six Principles of Policy 1001.1 -
“Equity,l.

i} Policy and Procedures 4031 — “Lunch Program”

Superintendent, Dr. Michaels, provided background information regarding this policy. She noted
the last time data had been collected from the schools, on this policy, had been in 2005,
Discussions were held regarding the historical differences and inequities that take place across
the Division. It was agreed by the Committee that current data was required from each school.
Trustees requested the matter be discussed at the next principals’ meeting. Principals are to be
asked what is currently happening in their schocl and what they would like to see happen in their
school. Principals were to be given advance notice that changes will be made in order to meet
the six principles of equity as noted in Policy 1001.1.

It was agreed the data was to be collected by the end of June in order for Senior Administration to
review over the summer. A report would be brought back to the Committee in September as
there was the possibility of budget items resulting from any proposed changes.

ii) Policy and Procedures 4041 — “Fundraising”

The Committee reviewed Policy and Procedures 4041 — “Fundraising”. Discussions were held
regarding parent council fundraising; expectations and inequity; and ancillary funding.

It was agreed to reaffirm Policy 4041 - “Fundraising”. (Appendix "A").

It was agreed to amend Procedures 4041 — “Fundraising” (Appendix “B”) as follows:

- Add the words “school-wide” following the word “one” in point ¢} of the first paragraph.

- Add an additional bullet in point d) of the first paragraph which states “the capacity of the
school and its community to meet fundraising targets”.

The Committee agreed to begin reviewing Part 5 of the Division's Policy and Procedures as it relates to
the principles of equity, at its next meeting.
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Recommendation:

That Policy 4041 - “Fundraising” is hereby reaffirmed.

That Procedures 4041 — “Fundraising” be amended as follows:
- Add the words “schooi-wide" following the word “one” in point c) of the first paragraph.

Add an additional bullet in point d) of the first paragraph which states “the capacity of the
school and its community to meet fundraising targets”.

5, OTHER COMMITTEE GOVERNANCE MATTERS
a) Policy Regarding Private Sponsorship

Superintendent, Dr. Michaels, reviewed the legal opinion of the solicitor with respect to this proposed
policy. Dr. Michaels noted, according to the solicitor, there appears to be no legal impediment to the
Board in accepting money for capital projects. However, permission is to be obtained from the Ministry
before proceeding. She also noted the solicitor suggested the establishment of a foundation for such
donations/sponsorship as this would keep the Division, and its employees, at arm's length.

Discussions were held regarding the difference between the Friends of Education Committee and the
proposed Foundation. The Committee inquired about the possibility of expanding the role of the Friends
of Education Committee. The Secretary-Treasurer was directed to confer with both the Division's Auditor
and Solicitor on this matter before the Committee proceeds any further. It was agreed the matter would
be brought back to the Committee for further discussion in June after the Secretary-Treasurer has had the
opportunity to meet with the Auditor and Solicitor.

b) Policy Review

The Committee reviewed Policy and Procedures 4032 — “Student Safety Patrols”. Dr. Michaels
highlighted the role of the school principal in the policy. The Committee agreed to reaffirm Policy and
Procedures 4032. (Appendix "C")

Recommendation:
That Policy and Procedures 4032 - "Student Safety Patrols” is hereby reaffirmed.

6. OPERATIONS INFORMATION

7. NEXT MEETING: 11:30 a.m, — Tuesday, May 1, 2012, Board Room

The meeting adjourned at 1:10 p.m.

Respectfully submitted,

K Sumner, Chair P. Bartlette

G. Kruck | M. Sefton (Alternate)





BRANDON ScHooL DivISION
POLICY .
st et Appendix “A”

PoLICY 4041
FUNDRAISING

Adopted: Motion 76/2003 (July 14, 2003)

The Board of Trustees approves of school fundraising activities provided such events
support useful educational needs and are undertaken with due consideration to the value
of the activity for students and its effect on the school and school community.

Policy 4041
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BRANDON SCHOOL DIVISION Appendix “B”
POLICY

PROCEDURES 4041
FUNDRAISING

Adopted: Motion 76/2003 (July 14, 2003)

The Principal shall:
a. approve all fundraising activities undertaken by all school related groups prior to
the group making any commitment;
b. make the final decision;

c. allow only one scheol-wide door-to-door fundraiser per year; and
d. be sensitive to:

¢ the frequency of fundraising events;

time of year,;

other fundraising activities in the community;

the necessity of the fundraising event;

the possibility of aiternative means of fundraising;
the opportunity for education value; and

the culture of the school and its community; and

the capacity of the school and its community to meet fundraising
targets.

PLANNING PROCEDURES

1.  When selecting fundraising activities, schools should attempt to avoid competition
with local merchants and, when feasible, should patronize local merchants to obtain
merchandise for fundraising resale.

2. All door-to-door sales must be registered with the Licensing Department of the City
of Brandon and conducted in accordance with the requirements of any applicable
City By-Law.

3. Major fundraising activities should be completed within a limited timeframe (i.e.
two weeks). Students may not solicit funds on public premises unless approval has
been granted to the school by the management.

4. The objects or forms carried by students must identify the school.

Funds should always be expended for the direct benefit of the school except for

charities approved by the Board (i.e. Christmas Cheer, UNICEF, Jump Rope for

Heart, Project Love, Read-a-Thon, Helping Hands).

Incentives, if utilized, shall be minor in value and emphasize group recognition.

By June 30 of each school year, a statement for all school funds shall be subject to a

financial review and signed by two members of the teaching staff or other

responsible adults, other than the treasurer of the account in question, and must be

hd

N
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submitted to the principal. The financial review shall be carried out in accordance
with guidelines established by the Secretary-Treasurer’s Department.

GUIDELINES FOR PARTICIPATION

1. The rules for the conduct of students participating in door-to-door solicitation or
sales must be reviewed with all students by the activity organizers prior to the start
of such projects.

2. K-3 students shall not sell products door-to-door; however, parents or guardians of
K-3 students may participate on their child’s behalf.

3.  Expectations for multi-student families will be the same as those for single student
families.

4. Funds shall not be raised through the sale of alcohol.

Procedures 4041
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BRANDON SCHGOL DivISION N 1E
POLICY UNDER REVIEW

POLICY 4032 Appendix C

STUDENT SAFETY PATROLS

Adopted: Motion 52/95

The Board of Trustees of the Brandon School Division approves the establishment of
student safety patrols consisting of student volunteers.

Principals may establish safety patrols to assist students in crossing busy streets in
reasonable proximity to the school, where, in the opinion of the Brandon Police Service
member who is assigned to student safety patrols, a traffic hazard exists that can
effectively be dealt with by means of such a patrol and where the establishment of such
patrol can promote safety attitudes and habits in students,

Students shall obey the instructions of student safety patrols and conduct themselves in
an orderly manner when under its direction.

The Brandon Police Service shall be responsible for assisting the school with the training,
general supervision and deciding which crossings require the services of safety patrols.

Policy 4032
Student Safety Patrols Page 1of 1






BRANDON SCHOOL DIVISION
POLICY UNDER REVIEW

PROCEDURES 4032
STUDENT SAFETY PATROLS

Adopted: Motion 115/2001

I

~ o

10.

1.

Service on patrols by students shall be voluntary.

No student may serve as a patrol member without the written consent of a
parent or guardian on the approved form which includes a clause relieving the
Board of Trustees of liability in the event of the pupil’s involvement in an
accident while acting as a patrol member,

The Principal or designated staff member shall supervise the safety patrol
program at the school and in cooperation with the City Police Service
designate appropriate locations for the patrols.

The police officer and the school staff member in charge shall take all
reasonable measures to ensure that patrol members are adequately instructed
in their duties.

Patrol members shall control, direct and instruct students in crossing the
streets at designated crossings. Only police officers have the right to stop,
control and direct traffic.

Patrols shall not be required to be on duty when the wind chill reaches -27°C.
Parents/guardians of students shall be reminded through the school newsletter
during the cold winter months that patrols will not be on duty when the wind
chill reaches -27°C. The media shall be requested to remind the public to take
extra caution when going to and from work on days patrols are not on duty.
The Board will maintain liability insurance coverage protecting the Board, its
employees and students against liabilities arising from the operation of safety
patrols.

The Brandon Police Service shall be responsible to secure sponsors to provide
vests, flags and rewards for patrols.

One of the staff members in charge of safety patrols shall be elected as patrol
coordinator for the Brandon School Division at a meeting of patrol
representatives in June. This person shall serve as liaison between schools,
Brandon Police Service and cooperating agencies and oversee the operation
of the patrols in the Division.

Involvement by parents/guardians and community in an advisory role is
encouraged.

Procedures 4032
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Monday, April 9, 2012 — 12:00 noon
Board Room, Administration Office

Present. L. Ross (Chairperson) D. Karnes, J. Murray (Alternate)
Dr. Michaels, K. Zabowski, B. Switzer

1. CALL TO ORDER

Trustee Ross, Chairperson, called the meeting to order at 12:00 noon.

2, APPROVAL OF AGENDA

Two In-Camera items were requested. The agenda was approved as amended.
3. REVIEW OF COMMITTEE MINUTES
The Committee minutes of February 27, 2012 were received as information.

4. COMMITTEE GOVERNANCE GOAL ITEMS

NIL

5. OTHER COMMITTEE GOVERNANCE MATTERS

A) Establishment of a School Administrator Selection Committee

The need to establish a School Administrator Selection Committee to address the vacant
positions which may arise for the 2012-2013 school year was discussed. Trustees Murray and
Ross expressed an interest in sitting on this Committee. It was agreed a late motion would be
taken to the Board Meeting to be held on April 9, 2012 to establish the Committee.

Recommendation: )
That a School Administrator Selection Commitiee, as per Policy/Procedures 5002, be
established and further  Trustees and

be appointed to the Committee and that tﬁe Committee remain in effect
until all administrator vacancies which may arise for the 2012/2013 school year have been filled.

B) Request from CUPE regarding Pension Plan

The request from CUPE regarding their Pension Plan was referred to the Committee from the
Regular Board meeting held February 27, 2012. The Committee discussed the matter in detalil,
noting the previous Secretary-Treasurer had received notice from CUPE regarding the
establishment of a Committee to review the matter. It was noted the matter had been
discussed several years ago and Senior Administration was directed to review past Collective

Agreements regarding this item. The Personnel Committee agreed to establish a Joint
Committee with CUPE to review the matter.
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Recommendation:

That a Committee be jointly established with CUPE Local 737 to review the current support staff
Pension Plan and that Trustees , , and

be appointed to the Committee.

C) Policy Review — Relating to 2012-2013 Budget

The Committee reviewed three proposed policies for new job descriptions which were approved
in the 2012-2013 budget. :

Policy 6037 ~ “Communications_and Technology Specialist Position Description” (Appendix
“‘A").  Secretary-Treasurer, Mr. Zabowski, provided an overview regarding the pay band.
Discussions were held regarding educational requirements, salary, and review of the position
after one year. It was noted the position would be posted in both the Winnipeg Free Press and
the Brandon Sun. It was agreed the policy would be recommended to the Board for approval.

Policy 6038 — "Research and Evaluation Services Specialist Position Description” (Appendix

“B™). The position description was reviewed. |t was agreed the policy would be recommended
to the Board for approval.

Policy 6039 — “Aboriginal Education Learning Specialist” (Appendix “C"). The position

description was reviewed. It was agreed the policy would be recommended to the Board for
approval.

Recommendation:

That Policy 6037 — “Communications and Technology Specialist Position Description” is hereby
approved.

That Policy 6038 ~ "Research and Evaluation Services Specialist Position Description” is
hereby approved.

That Policy 6039 - “Aboriginal Education Learning Specialist” is hereby approved.

D) Workplace Violence Prevention Policy and Procedures
The Director of Human Resources presented the draft Workplace Violence Prevention Policy
and Procedures (Appendix “D"). It was agreed the policy and procedures would be

recommended to the Board for approval.

Recommendation:
That Policy and Procedures - “Workplace Violence Prevention” is hereby approved.

E) Policy Review

The Committee reviewed Policy 5022 — “Absence Caused by Inclement Weather” and agreed
to reaffirm same.

The Committee reviewed Policy 6008 — “Administrator of Student Support Services” (Appendix
“E"). As this position no longer exists, it was agreed to rescind same.

The Committee also reviewed Policy 6019 — “Role of the Teacher” (Appendix “F"). It was
agreed that this policy would be rescinded.





Personnel Committee Minutes, April 9, 2012

Page 3

Recommendation:
That Policy 5022 — “Absence Caused by Inclement Weather” is hereby reaffirmed.

That the following policies are hereby rescinded:

- Policy 6006 - “Administrator of Student Support Services”;
- Policy 6019 — “Role of the Teacher”.

6. OPERATIONS INFORMATION

- Secretary-Treasurer, Mr. Zabowski, noted Mr. Darren Hardy had been seconded by the
Brandon Teacher's Association, full-time, for the 2012-2013 school year. He confirmed a Letter
of Understanding requesting extension of the President's secondment from a one-half time
position, under Article 17.02 of the Collective Agreement, to a full time position for the 2010-
2011 and the 2011-2012 school year had been executed. Mr. Zabowski was directed to review

the motion and documentation which had been presented at that time and bring the matter
forward to the next Committee Meeting.

- Director of Human Resources, Ms. Switzer, discussed the current Joint Job Evaluation
timelines and other workload issues currently causing delays in meeting these timelines. She
inquired about the possibility of hiring a Consultant to assist in this area. Discussions were held
regarding reviewing the matter with CUPE; the cost of hiring a consultant; and the possibility of
hiring additionai staff in the Human Resources Department. It was agreed a meeting would be
arranged with the appropriate CUPE personnel to discuss the matter. The Secretary-Treasurer
was also directed to provide a costing for a consultant for the next meeting.

in-Camera Discussions:

An Out-of-Scope Support Staff item was discussed and direction provided to the Secretary-
Treasurer.

7. NEXT REGULAR COMMITTEE MEETING: 12:00 noon, Monday, April 23, 2012,
Administration Office — Board Room.

The meeting adjourned at 1:09 p.m.

Respectfully submitted,

L. Ross, Chairperson D. Karnes

G. Kruck J. Murray (Alternate)





~Appendix A

BRANDON SCcHOOL DIVISION
POLICY

VAccapting the Chalisngs™

PoLIcY 6037
COMMUNICATIONS AND TECHNOLOGY SPECIALIST

Adopted:

REPORTS TO: Superintendent of Schools/Chief Executive Officer

PURPOSE

The Communications and Technology Specialist provides leadership, assistance, and
support in the continuous development, advancement, and implementation of technology
in the Brandon School Division’s internal and external communications.

EDUCATIONAL AND EXPERIENTIAL QUALIFICATIONS

A. Education
- appropriate post-secondary education in areas of technology communications
(including web design skills)
- Bachelor of Science degree in computer science (preferred)

B. Experience and Skilis

- minimum three (3) years experience in similar position in public or private sector

- demonstrated ability and evidence in web-based operations and communication
systems

- demonstrated ability to apply appropriate software in required responsibilities

- excellent organizational skills

- excellent oral and written communication skills

- excellent interpersonal skills

- demonstrated ability to work in teams

- intercultural sensitivity

- demonstrated political acuity

- demonstrated ability to organize/prioritize a multi-task workload, and to seek
appropriate advice or take appropriate advice or take appropriate initiative

- project work experience with open source technology
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MAIN RESPONSIBILITIES

1.

Preparing all media and public communications for the Brandon School Division in
accordance with Board Policy and protocols.

2. Maintaining, updating, and advancing Brandon School Division’s web presence
(including schools’ webpages); serving as the Division’s Web Master.

3. Implementing, updating, and advancing video-streaming communications for the
Board of Trustees’ public meetings.

4. Developing, maintaining, enhancing on-line communication tools (discussion forums,
blogs, wikis, listservs, RSS feeds, e-communities).

5. Coordinating a variety of video-streaming communications within/amongst the
schools.

6. Developing and extending professional networks within the community, province.

Policy 6037
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BRANDON SCHOOL DIVISION Appendix B
POLICY

Vaccepting the Chalisnge”

PoLICY 6038
RESEARCH AND EVALUATION SERVICES SPECIALIST

Adopied:

REPORTS TO: Superintendent of Schools/Chief Executive Officer

PURPOSE

The Research and Evaluation Services Specialist provides leadership and ownership of
the development, implementation and coordination of assessment, evaluation, and

research programs in all areas of Divisional operations, such as student achievement,
human resources and financial management.

EDUCATIONAL AND EXPERIENTIAL REQUIREMENTS

A. Education
- Bachelor of Education degree (with demonstrated successful completion of
coursework in assessment and evaluation)

- Master’s Degree with demonstrated successful completion of applied assessment
and research techniques.

B. Experience

- minimum three (3) to five (5) years of experience in the field of public or
education administration; program evaluation, data analysis, educational research
or related field experience required

- demonstrated ability to synthesize, analyze, and evaluate complex data for
systemic profiles

- knowledge of survey methodology, including specific experience in the design,
administration, analysis and reporting of surveys

- experience in designing and implementing program evaluations

- demonstrated success in using data analysis to inform strategic planning and
decision-making

- application of skills to communicate complex information to a variety of
audiences

- possesses excellent quantitative skills, including the ability to examine available
data, apply decision rules and analytical methods, produce descriptive and
inferential statistics
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- demonstrated ability and expetience in preparation of meaningful reports based on
analyses that enable programmatic next steps and actions to be outlined

- demonstrated technological ability to apply appropriate software in respective
areas of operation and to establish connectivity in determining overall patterns

C. Personal Attributes

- strong attention to detail and accuracy of information is a requirement

- strong commitment to maintaining confidentiality and securing data for sharing
only within the organization, or as directed by Senior Administration

- excellent organization skills

- excellent communication skills (verbal and written)

- interpersonal skills

- intercultural sensitivity

- ability to work in teams or independently

-  ability to organize/prioritize a multi-task workload including the ability to lead
and track multiple projects simultaneously. .

MAIN RESPONSIBILITIES

1.

Responsible for overseeing the data system functions in the Brandon School Division

to connect all operational results to determine equity of access and opportunity for all
learners (K-12).

Directs and oversees testing and assessment program components, support needs and
material (e.g. assessments, data collection, etc.) for the purpose of delivering services
which conform to established guidelines and monitoring compliance with relevant
local and provincial regulations.

Serves as the analytic hub for the Division providing data to support strategic plans,
policies and implementation goals of the secretary-treasurer, educational specialists,
directors, principals and other professionals across the organization.

Provides the supports to transform data into actionable information for purposes of
decision making and accountability by the educational specialists and other
professionals across the organization.

. .Responsible for conducting both internal research and evaluation on programmatic

effectiveness and managing external research and evaluation partnerships.

Serves as a liaison with the respective Divisional Department for the purpose of
supporting divisional and provincial assessment programs related to development of
required pre-identification files and accurate reporting of demographics data and
student scores.

Prepares written materials for the purpose of documenting activities, providing
written reference and/or conveying information.
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8. Responds to internal inquiries for the purpose of providing information, facilitating
communication and/or providing direction. Sharing of any and all data and the
analysis of such data will be consistent with direction from Senior Administration and
ensure the highest degree of security of information.

9. Performs other related duties, as assigned, for the purpose of ensuring an efficient and
effective work environment.

Policy 6038 503
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BRANDON SCHOOL DIVISION Appendix C
POLICY

PoLIcy 6039
ABORIGINAL EDUCATION LEARNING SPECIALIST

Adopted:

REPORTS TO: Associate Superintendent

PURPOSE

To provide expertise, knowledge, support to schools for:

* the education process of all students regarding the significance of indigenous
Aboriginal culture, values and history;

» the appropriate educational programming of students with Aboriginal heritage in
improving their achievement and engagement in learning; and

¢ the academic achievement concerns of Aboriginal students in the Middle Years.

EDUCATIONAL AND EXPERIENTIAL REQUIREMENTS

A. Education
- Manitoba Teacher’s Certificate, or eligibility for teacher certification in the
Province of Manitoba
- Master’s Degree in Education, with major areas of curriculum study preferred

B. Experience and Skills

- minimum of five (5) years of exemplary teaching practice preferred

- demonstrated knowledge of Manitoba curriculum K-12, in particular with Middle
Years education

- demonstrated knowledge and understanding of indigenous Aboriginal history,
heritage, culture, values

- minimum of three (3) years of positive and productive professional experience in
Aboriginal Education (teaching, learning, student engagement processes)

- ability to speak an Aboriginal language is an asset; and

- Aboriginal Heritage (First Nations, Métis, Inuit) preferred
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MAIN RESPONSIBILITIES

1.

Assists classroom teachers with the integration of indigenous Aboriginal culture,
values, and history throughout Provincial curricula.

Assists in the development of curriculum support materials.
Coordinates professional development activities pertaining to Aboriginal education.

Advises and assists schools in the provision of career and educational guidance for
students with Aboriginal heritage, including post-secondary education.

Coordinates and provides functional oversight for Aboriginal Education, support
initiatives and Aboriginal Advisory Committee.

Liaises with parent groups, outside agencies, organizations, Ministry of Education
providing Aboriginal Education services.

Liaises with an Aboriginal Advisory Committee consisting of representatives of
Aboriginal parents, guardians, Aboriginal organizations and outside agencies.

8. Research and strategize practices for the retention of Aboriginal students with a
specitic focus on Middle Years.
Policy 6039
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BRANDON SCHOOL DiVISION ix D
POLICY Appendix

PoLicy 5074
WORKPLACE VIOLENCE PREVENTION

Adopted:

The Board of Trustees of the Brandon School Division believes in the rights of all

members of the school community to work and learn in environments that value and
demonstrate respect for human rights and freedoms.

The Board of Trustees of the Brandon School Division affirms its obligation as an
employer to provide learning and working environments free from violence. The Board
of Trustees of the Brandon School Division holds accountable all employees, students,
parents, volunteers, and all visitors to conduct themselves in a manner which promotes
and protects the best interests and well being of students, staff, and others. The principle
of fair treatment is a fundamental one and the Board of Trustees of the Brandon School
Division will not condone any improper behaviour which jeopardizes dignity,
undermines learning, working relationships, and/or productivity.

Workplace violence, as defined under Regulation and in the subsequent procedure, is
unacceptable. Such behaviour toward an individual attacks the dignity and self respect of
that person and constitutes a serious infraction. Where an employee or student exhibits

violent behaviour, disciplinary action, up to and including dismissal or expulsion may
result.

Canada’s Criminal Code prohibits violence. This policy reinforces the Manitoba
Workplace Safety & Health Act (C.C.S.M.c. W210) and Regulations. This policy is
intended to provide guidelines to ensure a working environment free from violence and
procedures to respond to such situations that may affect the working environment.

In the implementation of this policy, reasonable steps will be taken to minimize the
potential for viclence by adopting preventative measures. Employees who may work
where there is a risk of violence will be appropriately informed and made aware of the
procedures to follow should they experience violent behaviour.
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BRANDON SCHOOL DIVISION
POLICY

"Aocapting the Challngs”

PoLicy 5074
WORKPLACE VIOLENCE PREVENTION

Adopted:

RELATED ACTS AND POLICIES

ACTS:

The Workplace Safety and Health Act C.C.S.M.c. W210
Freedom of Information and Protection of Privacy Act (FIPPA)
Personal Health Information Act (PHIA)

Youth Criminal Justice Act (YCJA)

Criminal Code of Canada

POLICIES:
Brandon School Division Policy 1013.3: Workplace Safety and Health — Duties/Responsibilities
for Safety and Health

Brandon School Division Policy 1013.4: Investigating Workplace Incidents and Refusals to
Work

Brandon School Division Policy 1015: Respectful Workplace
Brandon School Division Policy 5026: Harassment

Brandon School Division Policy 5027: Employee Accident Reporting
Brandon School Division Policy 7004: Student Conduct

FORMS:

Brandon School Division Form 1013.4 — Incident Investigation Report Form
Brandon School Division Form 7004.2 — Violent Incident Report Form

Brandon School Division Form 1013.5 — Safety & Health Employee Concern Form

Policy 5074
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BRANDON SCHOOL DiviSION
POLICY

PROCEDURES 5074
WORKPLACE VIOLENCE PREVENTION

Adopted:

RESPONSIBILITIES

Board of Trustees

The Board of Trustees of the Brandon School Division has a responsibility to ensure that the

learning and working environments are free from physical violence, verbal abuse or the threat of
physical assault.

Employer

As an employer, Brandon School Division has a responsibility to be aware of what is happening
in the workplace and to deal with violent incidents appropriately. Brandon School Division will
take disciplinary action, on any person(s) who are found to have behaved violently towards a

person or group of people and/or on any supervisor or manager who did not act properly to
address the violent behaviour.

The Superintendent of Schools/CEQ shall be responsible for the administration of this policy and
its procedures.

This policy shall be provided to all employee groups and be included in orientation and
appropriate training sessions.

Upon hiring, Brandon School Division will provide all Principals and Supervisors with training
on how to prevent workplace violence, and will provide refresher training every 3 years.

Principals and Supervisors

All Principals and Supervisors are responsible for creating and maintaining a work environment
that is free from violence. This includes ensuring that this policy is accessible and communicated
to employees.

Principals and Supervisors, as per the Manitoba Workplace Safety and Health Regulations, shall
so far as reasonably practicable, take all necessary precautions to protect the safety and health of
a worker under his or her supervision and advise a worker under his or her supervision of all
known or reasonably foreseeable risks to safety and health in the area the worker is performing
work.

Employees

All employees are responsible for ensuring that the workplace is free from violence. Employees
are expected to treat colleagues with respect and to immediately report any incidents of violent
behaviour. Employees are also responsible for following the preventative measures put in
place where there is a risk of violence.
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Students

All students are responsible for practicing appropriate conduct on the school premises, on the way
to and from school, on out of school activities that are part of the school program, and while
traveling on a school bus or in a vehicle being used as part of a school program. Students shall be
expected to support a positive school climate and participate in the creation of a safe learning

environment. For more information regarding student behaviour, please refer to Division Policy
7004: Student Conduct.

Parents/Visitors/Volunteers

All parents/visitors/volunteers are responsible for practicing appropriate conduct on the school
premises that is consistent with the school code of conduct. All parents/visitors/volunteers are
expected to support a positive school climate.

WORKPEACE VIOLENCE

Workplace violence is defined as the attempted or actual exercise of physical force against an
empioyee or student in a workplace. It also includes any threatening statement or behaviour that
gives a person reasonable cause to believe that physical force will be used against the person.

Workplace violence can take place in the workplace itself, or outside the workplace in a situation
that is somehow connected to work. This includes threatening phone calls from one employee to
another at his or her home, or any kinds of verbal or written threats or violent actions against an
employee’s family or property.

Examples of workplace violence include but are not limited to:
s Direct, conditional or veiled threats of physical harm
e Vandalism of personal property
o Use of or threat to use a weapon

PREVENTATIVE MEASURES

The Brandon School Diviston has adopted preventative measures to minimize the risk of violence
by:

e FEstablishing safe work procedures and working alone procedures

¢ Training employees in Non-Violent Crisis Intervention (NVCI)

¢ Establishing procedures for reporting, investigating and documenting violent incidents

» Risk/Threat Assessment of Employees, Students and/or Parents (when necessary)
NOTIFICATION OF RISK

Principals and Supervisors are to inform employees who work in settings where they could be at
risk of violence. These may include:
s Employees who work with students who have a history of violence;
s Employees who work with students who have specific medical conditions, which may
increase the probability of the student(s) becoming a perpetrator of violent acts;
s Employees who provide services to a student whose parent/guardian has a history of
violence or who has posed a threat to school.
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At any time where there is a change in the nature or extent of the risk of violence, Principals and
Supervisors will inform employees who work where the risk of violence is present and provide
the information necessary to appropriately explain the nature and extent of the risk of violence.
The Principal or Supervisor will review established safe work procedures to minimize the risk.

The information released about any individual must be the minimum amount necessary to address
the risk. The release of personal information should only be disclosed in the context in which the
employee needs to be aware in order to adequately protect themself to minimize the risk and may
only be disclosed within the limitations of the law.

For example: A student ar school with a risk of violence, release specific information and

precautions (student becomes aggressive, kicks and bites at sound of bell, give pre-warning prior
to bell ring) and do not disclose student diagnosis.

REPORTING

All employees have a responsibility to ensure a safe workplace. To that end, employees are to
promptly communicate issues relating to violence as follows:

1. Employees who believe they have been witness to a violent incident will report the
incident to the Principal or Supervisor immediately.

2. Employees who have been the victim of a violent incident must provide a written
summary (Violent Incident Report Form ~ Form 7004.2) and forward it to the Principal
or Supervisor.

3. Employees who believe a student, colleague or visitor to the workplace represents a

danger to the safety of the workplace are to notify the Principal or Supervisor
immediately.

An employee who has been harmed as a result of workplace violence is encouraged to consult
their health care provider for treatment or referral to post-incident counseling, if appropriate.

All complaints of threats and/or violent behaviour will be acted upon in accordance with this
procedure and policy. Confidentiality will be respected, but when necessary, information will be
shared on a need-to-know basis with affected and/or involved individuals. Complainants will be
advised on the extent to which information may need to be shared and with whom.

Any written documentation received in regards to a complaint, including investigative interview
statements, should be signed by the appropriate parties.

In addition to or instead of levying a complaint pursuant to the policy, a complainant has the right
to pursue his’her complaint through the Human Rights Commission or, where appropriate, to lay
information under the Criminal Code of Canada, or both. The complaint procedures of this
policy do not prohibit the individual’s right to respond to a complaint through the collective
agreements, or to seek redress as provided under the law.

RIGHT TO REFUSE

If a complaint is filed, the employee has the right to refuse to work if the reported behaviour
substantially interferes with the employee’s ability to perform his or her work and the employee
reasonably believes the behaviour will continue, or the employee’s health or safety is jeopardized
by continuing to work.
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If an employee refuses to work, s’he must advise his or her Principal or Supervisor and complete
a Safety & Health Employee Concern Form identifying the reasons for refusing to work (please
refer to Procedures 1013.4 — Investigating Refusals to Work).

If it is determined that the employee does not have to work, reasonable alternative work
arrangements will be made for the employee.

RISK ASSESSMENT

A risk assessment on violence will be unique to each workplace. The risk assessment will
include a review of the frequency and nature of previous incidents of violence in the workplace.

Criteria to consider when evaluating risk of violence:

1. The people — age and gender, personality and attitude, nature of the interactions between the
people, and the physical status and emotional stability of the persons involved.

2. The workplace — work locations, type of work, number of staff, whether employees are
working alone, workplace design and layout, lighting and security, and hours of operation.

3. The history — number and frequency of violent incidents, type and severity of incidents,
nature of the incidents (between employees or employees and others in the workplace), types
of jobs performed by those involved, cause or trigger for previous violent incidents.

INVESTIGATIONS

Unless a complaint is clearly frivolous or vexatious, an investigation will be conducted of all
complaints of threats and/or violent behaviour.

Upon receipt of the written summary {Violent Incident Report Form — Form 7004.2), a2 copy must
be forwarded to the Workplace Safety Officer for consultation within 24 hours. Consultation will
include a review of the incident to determine the risk of harm.

Depending on the risk assessment and circumstances, the Workplace Safety Officer, in
consultation with the Secretary-Treasurer will advise in regards to which parties are responsible
for conducting the investigation.

An investigation may be conducted as follows:
1. By the Principal or Supervisor or
2. By the Principal or Supervisor and Workplace Safety Officer or
3. By the Principal or Supervisor and Workplace Safety Officer, an employee representative
and a WPS&H Committee member

The investigation shall be conducted using the Incident Investigation Report Form — Form

1013.4. Where employee interviews are necessary in any investigation, the employee must also
have union representation present.

Notwithstanding the above, in cases where the incidence of violence meets the Manitoba
Workplace Safety & Health Regulation definition of a “serious incident”, the investigation must

be conducted as soon as reasonably practicable after it occurs. An investigation then must be
carried out by:
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a) the WPS&H Committee Co-chairs;

b) the Principal or Supervisor and the WPS&H representative at the specific workplace
location; or

¢) the Principal or Supervisor, in the presence of an employee of the specific workplace
location who is not associated with the management of the specific workplace location,
when there is no committee or representative at the specific workplace location.

In addition, the Secretary-Treasurer is required to notify the Manitoba Workplace Safety &
Health Division as per WPS&H Regulation Section 2.7(1).

The investigation results report will be provided to the Workplace Safety Officer, the WPS&H
Committee Co-Chairs and the Secretary-Treasurer, which must be reviewed with the WPS&H
Committee. Progress on implementing any recommendations will be documented in the meeting
minutes of the WPS&H Committee. Once the recommendations have been implemented, it will
be noted in the meeting minutes of the WPS&H Committee.

ANNUAL REPORT

As per WPH&S Regulation Section 11.7, each year an Annual Workplace Violence Report must
be produced that includes the following:

1. Records of incidents of violence at the workplace, if any;
2. Results of any investigation into an incident of violence at the workplace, including a

copy of any recommendations for control measures or for changes to the Workplace
Violence Prevention Policy;

3. Description of the control measures implemented as a result of an investigation of
workplace violence;

4. A copy of any report prepared under Part 2 Section 2.9(3) of the WPS&H Regulation.

The Annual Workplace Violence Report must be provided to:

1. Superintendent of Schools/CEQ

2. Secretary-Treasurer

3. Principals and Supervisors at each workplace location

4. WPS&H Committee

5. WPS&H representatives at each workplace location
Procedures 5074
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BRANDON SCHOOL DIVISION | .
POLICY { Appendix E

PoLicy 6006
ADMINISTRATOR OF STUDENT SUPPORT SERVICES

Adopted: Draft (August 2004)

POSITION TITLE: Administrator of Student Support Services
REPORTS TO: Assistant Superintendent

SUPERVISES: Departmental Staff

Role and Purpose

To provide leadership and management to the Student Support Services Department of
the Brandon School Division in order that schools receive an integrated approach to
internal and external support services that connect diagnostic, prevention and intervention
services with specialized program services. Such an approach is designed to maximize
available resources for individual students’ learning. Such leadership also connects
community and provincial agency support and services with school services.

Major Respensibilities and Duties

The leadership and management role of this administrative position consists of four major
components, each with its corresponding duties:

¢ Advancing Vision, Mission and Strategic Directions

s Fostering Organizational Learning

+ Fostering Community Support and Liaison

¢ Providing Stewardship

1. Advancing Vision, Mission and Strategic Directions

Works cooperatively and collaboratively with department, school and divisional
staff to:

a) provide leadership to staff in the development of a new model of
student support services that integrates clinical services with program
support services for students with special needs. Model is to focus on
the learning needs and potentials of students with a human
development and growth orientation;
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b) develop, implement, monitor and assess a Student Support Services
annual work plan to focus the delivery of an integrated services model
to schools;

) advance strategic goals and directions related to areas that influence,
impact and affect aspects of Student Support Services (e.g. respectful
and safe environment, best practices in student-centered learning);

d) develop the Annual Action Plan for students with exceptional needs,
the Early Childhood Development Initiative and the Early Behaviour
Intervention annual reports and such other reports as may be required
by Manitoba Education to obtain funding support for exceptional
education services; and

e) develop proposed policy in all areas related to Student Support

Services, including policies required as a result of new provincial
legislation.

2. Fostering Organizational Learning

Works cooperatively and collaboratively with department, school and divisional

staff to:

a) create the conditions for professional adult learning in all matters
related to Student Support Services by promoting the skills of
reflection, conversation, collaboration, cooperation and by working
alongside in activities that develop such (e.g. study groups, action
research);

b) collect and use data from appropriate sources to inform discussion,
deliberation and decisions related to Student Support Services;

c) keep abreast of the research and developments in teaching and learning

so as to inform, instruct and advise staff; and
d) supervise the work and professional growth of the Student Support
Services staff by:
» orienting and training new staff members;
o consulting with staff on casework;
« engaging in professional growth planning with each staff
member;
« preparing formal staff appraisals for each staff member at
least once every three years; and
¢ ensuring compliance with certification standards as per
Manitoba Education Certification Branch.

3.  Fostering Community Support and Liaison

Works cooperatively and coilaboratively with staff members, specified community
agencies and organizations, and community members to:
a) assist in coordinating the services of outside agencies to school-age
children and encourage positive working relationships between the
Student Support Services team and helping agencies in the community
including but not limited to Child and Family Services, Family
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Services, Brandon Regional Heaith Authority, Community and Youth
Corrections, Brandon Police Service and Provincial Court by:

» maintaining regular contact with managers in the agencies
with whom the Division interacts;

e encouraging information sharing and problem solving
opportunities among staff members of helping agencies and
schools; and

e serving as a representative of the Division on community
committees, including the Western Judicial District Child
Abuse Committee and the Multi-Agency Preventative
Program (MAPP) Committee, Pregnant and Parenting Youth
Committee, Brandon Early Years Team, Children’s Therapy
Initiative and others as directed by the Superintendent’s

Office;
b) act as a liaison between the Division and Manitoba Education; and
c) ensure a positive relationship between Student Support Services and

the schools and other employee groups in the Division by:
» communicating the services and programs offered by the
department;
* maintaining dialogue with school administrators regarding
provision of Student Support Services services to their
schools; and

« providing a coordination function for program supports.

4. Providing Stewardship

Works cooperatively and collaboratively with others to administer the Student
Support Services Department with specific attention to:
a) providing administrative support to the Student Support Services team
by: ‘
assigning staff to schools;
s ensuring an effective process of assigning referrals to staff,
and
» building a positive, effective team process that will provide
mutual support and stimulation;

b) being responsible for the placement of students requiring Special
Education programming;
c) working in consultation with the Superintendent’s Office for

establishing, setting and locating, and reviewing annually all Special
Education classes within the Division;

d) assuming responsibility for determining the transportation needs for
the exceptional needs students and submitting the necessary reports in
this regard to the Supervisor of Transportation for the Division;

€) providing, as required, information to the Superintendent and/or
Secretary-Treasurer on exceptional education students and staff in the
Division;
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f) administering operating budgets in the following areas:

Early Childhood Development Initiative;

Early Behaviour Intervention;

Language Enrichment and Pre-School Speech;

Non-Violent Crisis Intervention;

Elementary Student Support Program (ESSP);

Therapy services, equipment and supplies;

Student Support Services professional development funds;

Department supplies (including textbooks);

Hearing Screening Services; and

o other related areas of budget as assigned;

) consulting with the Director of Human Resources and making
recommendations for the hiring of Student Support Services staff;

h) ensuring that annual Hearing Screening and Vision Screening
Programs are carried out in the Division;

i) maintaining communication between the Superintendent’s Office and
Student Support Services staff regarding matters of relevance and
interest by:

¢ meeting as required for updates on current situations; and
+ preparing an annual report of Student Support Services
activities and caseloads;

) ensuring effective and confidential handling, filing and recording of
Student Support Services documentation;
k) ensuring the purchase of required office supplies and professional

materials for departmental use; and
1) other duties assigned by the Assistant Superintendent.
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BRANDON SCHOOL DIVISION
POLICY

Appendix F

PoLICY 6019
ROLE OF THE TEACHER

Adopted: 73.03.31

* Corrected version

In making recommendations for appointments the Superintendent of Schools/CEQ shall
give preference to those applicants with the highest qualifications. The qualifications
required shall be a composite of those factors which are essential and desirable of a
position on the teaching staff and shall include: educational qualifications, personal
qualifications as determined through interviews and references, teaching experience,
special qualifications or training required for a particular position, and any evidence of

special experience or capacity that would contribute to the teacher’s effectiveness in
Brandon public schools.

1. Teachers shall be responsible for the care, discipline and instruction of students in
their charge and for any or all students of the school as assigned by the Principal of
the school. They shall enforce the rules governing the conduct of students as such
rules may be prescribed by the Department of Education, the Board of Trustees, the
Superintendent of Schools/CEO or the Principal. Teachers shall establish conditions
and practices in their classrooms that will contribute to the physical and mental
health of the students. Teachers shall report promptly to the Principal any serious
accident or illness affecting students in their charge.

2.  Teachers shall be on duty at least ten (10) minutes before the opening hour in the
morning and five (5) minutes in the afternoon.

3. Teachers shall be responsible for the order in their rooms and the adjacent hall and
during the assembling or dismissing of the school shall, under the direction of the
Principal, supervise the movement of students to and from the room.

4.  Teachers shall keep all records required.

5.  Teachers shall, in inclement weather, see that young students are properly clad
before they are permitted to go outside and that outdoor clothing is removed when
students are in the school.

6. Teachers shall require personal cleanliness from students.

7.  Teachers shall administer any marking system or other means of evaluating

students’ achievement according to school and Brandon School Division policy and

they shall report to parents/guardians the progress of their children as directed by
the Principal.

8.  Teachers shall conduct religious exercises as required by the regulations and under
the direction of the Principal.
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9.  Teachers shall attend all meetings called by the Superintendent of Schools/CEO or

the Principal for the purpose of discussing matters of concern to the school unless
expressly excused.

10. Teachers shall, insofar as it is reasonably possible, see that adequate plans and

instructions are available at any time when it is necessary for a substitute teacher to
take over the regular work of the teacher.

11. Teachers shall be responsible, before leaving the school at the end of the day, for
seeing that all children under their direction are dismissed.

12. Teachers shall maintain regular supervision of the playground under the direction of
the Principal. ' .

13. Teachers shall, insofar as time, talents and opportunity permit, endeavour to
become an active member of the community by participation in the various phases
and aspects of community life.

14, Teachers shall practice the Code of Professional Practice as stated in the Manitoba
Teachers Handbook.

15. Teachers shall perform all duties outlined in The Public Schools Act in accordance
with any regulation prescribed by the Minister or direction provided by the Board,
Superintendent of Schools/CEO or school Principal.

Policy 6019 :
Rofe of the Teacher Page 2of 2






Facilities/Transportation Committee Minutes

Wednesday, April 11, 2012 — 1:00 p.m.
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: D. Karnes, Chairperson, J. Murray, M. Snelling, P. Bowslaugh
(alternate), M. Sefton, Dr. D. Michaels, K. Zabowski, M. Clark, R.

"Accepting the Challenge" Harkness

1. CALL TO ORDER:

D. Karnes, Chairperson, called the meeting to order at 1:05 p.m.

2. APPROVAL OF AGENDA

The agenda was approved. The Chairperson noted there would be some additional items
brought forward should time permit.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL
4, OTHER COMMITTEE GOVERNANCE MATTERS

A) Society for Manitobans with Disabilities

The Committee reviewed the request of the Society for Manitobans with Disabilities to use a
wheelchair bus for their camp which runs during the summer of 2012. The Committee agreed to
recommend approval of the request subject to approval by the Supervisor of Transportation and
the Manitoba Motor Transport Board.

Recommendation:

That a wheelchair school bus be provided to the Society for Manitobans with Disabilities 2012
Summer Day Camp for the weeks of July 9th, 2012 to August, 31st, 2012, at the current rates
subject to approval by the Supervisor of Transportation and the Manitoba Motor Transport Board.

B) Population Growth and Facility Sustainability Report

The Population Growth and Facility Sustainability Report had been referred to the Committee for
an in-depth review, by the Board of Trustees at their regular meeting held April 9, 2012. Trustees
expressed their opinions and concerns regarding the report. The Secretary-Treasurer noted the
report was based on two assumptions: 1) the Government’'s mandated K-3 class size would be a
“hard cap” at 20; and 2) the growth was proportional through the system. The Secretary-
Treasurer recommended that given the continued growth and space issue at Ecole New Era
School, it should be considered the Division’s first priority.

Discussions were held regarding what the Committee would do with the information provided and
how any change would be implemented. It was noted that workable solutions or alternatives
were required which would then be presented to the public as per Policy and Procedures 1021 —
“Consultation”. It was agreed certain caveats or statements of belief would need to be
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established before beginning the consultation process. The Committee discussed how they

would proceed and established timelines. It was agreed:

- the Secretary-Treasurer and Superintendent, together with the Director of Facilities and
Transportation, would set-up a consultation outline, as per Policy and Procedures 1021.

- the Committee would hold an extended meeting on May 9, 2012 to begin the process.

- the full Board would meet on the evening of Friday, August 24 and all day Saturday, August
25, 2012 on this topic.

- Public Consultations would be held on September 17, 19 and 26, 2012, in the evenings.

- A final plan would be in place by December 1, 2012, in order to allow for inclusion of any
budget items which may arise from the decisions made.

C) 5 Year Capital Plan

The Director of Facilities and Transportation noted the Division has not yet received the 5 Year
Capital Plan package from the Government. Once the package has been received it will be
forwarded to the schools. Should the package arrive in time for distribution, the 5 Year Capital
Plan will be presented to the Facilities and Transportation Committee at their regular meeting to
be held June 13" for presentation to the Board of Trustees on June 25" If the packages do not
arrive in time it was agreed a special committee meeting would be arranged to review the 5 Year
Capital Plan prior to the Board’s meeting in July.

D) Review of Catchment Areas

It was agreed that the review of Catchment Areas would be postponed until after the public
consultations in September. The Secretary-Treasurer was directed to contact the parent who had
inquired about when the Committee’s review of catchment areas would begin, following the Board
meeting on April 23, 2012. It was noted the Division webpage would state there would be no
catchment area changes made for the 2012-2013 school year.

E) Bus Route Review

As this would be part of the sustainability discussions it was agreed to postpone until October or
November in time for budget.

F) Administration Office Growth

The Secretary-Treasurer noted that seven new positions approved in the 2012-2013 budget
required office space in the Administration Office, therefore Senior Administration was undergoing
a review of space in the building. He noted some curriculum staffing positions may be moved out
to schools to free up office space. He confirmed Senior Administration is currently working on
various phases however, the first phase would not require any financial expense or renovation.
The Committee requested they be kept apprised of developments.

5. OPERATIONS INFORMATION

- The Director of Facilities and Transportation provided verbal updates on the following:
Portable Classrooms at Ecole New Era School;

Neelin Heating System Replacement;

Crocus Plains Welding Shop Ventilation Replacement;

Valleyview School Heating System Replacement;

Crocus and Neelin Science Labs; and

Meadows School Elevator.

- The Supervisor of Transportation noted he was working with the Director of MIST regarding
the flow of communications and procedures with schools and transportation.
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6. NEXT REGULAR MEETING: 1:00 p.m., Wednesday, April 11, 2012.

The meeting adjourned at 3:00 p.m.

Respectfully submitted,

D. Karnes, Chair J. Murray

M. Snelling P. Bowslaugh (Alternate)






Thursday, April 12, 2012, 11:30 a.m.
Board Room, Administration Office

3o
BRANDON

SCHOOL DIVISION

Present: P. Bartlette (Chairperson), P. Bowslaugh, D. Karnes,
K. Sumner, (Alternate) Dr. D. Michaels.

"Accepting the Challenge"

1. CALL TO ORDER:

The Education Committee Meeting was called to order at 11:40 a.m. by the Chairperson,
Trustee Bartlette.

2. APPROVAL OF AGENDA

Trustee Bowslaugh requested the addition of discussions regarding information she had
received regarding students-at-risk in the Division. The agenda was approved as amendment.

3. REVIEW OF MINUTES

The Minutes were received as information. Trustee Bartlette noted Senior Administration had
asked several questions regarding the Board’'s Governance Goal on Equity of Inclusion and
Protection of Human Rights for Individual Differences which he felt had not been fully answered
by the Committee.

4. COMMITTEE GOVERNANCE GOAL ITEMS

A) Board Governance Goal Regarding Equity of Inclusion and Protection of Human
Rights for Individual Differences

Superintendent, Dr. Michaels, circulated and discussed information regarding a proposed
process for discussion with students about Human Rights/Responsibilities for Individual
Differences re: “Equity of Inclusion and Protection of Human Rights for Individual Differences”.
It was recommended the Committee obtain both qualitative and quantitative data on this topic.
During 2012-2013, it was recommended the Committee obtain student feedback by inviting
students, in Grades 7 to 12, to meet with the Education Committee to discuss specific
guestions. The data provided from this meeting would provide the Committee with qualitative
data. It was also recommended quantitative data be collected through the utilization of
appropriate corresponding data found in the Student Voice Surveys. Once all data had been
collected and synthesized, the Education Committee will be able to determine key themes or
patterns that require attention through the revision of Board Policy 1001 “Foundations and
Commitments”. Detailed discussions were held regarding the number of students who would be
invited to participate; the method of selection used to ensure a broad range of student
demographics; the possibility of conducting staff consultation in 2013-2014; whether or not the
Committee’s work would be duplicated or enhanced by a conference in the fall proposed by
another organization; and the importance of managing equity with the rights of all students. It
was agreed the student consultation was required before the Committee could determine the
course of action to be taken.
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5. OTHER COMMITTEE GOVERNANCE MATTERS

A) Next steps for EAL solution

Trustee Sumner requested the Committee discuss alternative solutions to handling the
increases in the EAL population given the Government’s announcement there are no more
funds available in this area. Discussions were held regarding the possibility of partnering with
other agencies. It was agreed it was important to network whenever the opportunity presented
itself, particularly with other stakeholders such as the Westman Immigrant Services, the City of
Brandon, the Brandon Regional Health Authority, and the Ministerial Association in Brandon.
Further discussions were held as to whether or not the Education Committee should be doing
this type of networking, or the Divisional Futures & Community Relations Committee. It was
agreed the Divisional Futures & Community Relations Committee should work towards
networking in this area, with the approval of the Board of Trustees; while the Education
Committee’s responsibility was to move forward with respect to programming and services for
EAL students.

It was agreed Trustees would continue to be aware of opportunities which would allow them to
express their concerns with respect to funding in this area. Senior Administration would bring
forth revised information for the fall for the Trustees to use when networking. It was further
agreed the matter would be referred to the Divisional Futures and Community Relations
Committee for discussions regarding meeting with specific groups in this area.

B) Students-at-Risk
In-Camera discussions were held regarding students-at-risk.
6. BRIEFINGS ON DEVELOPMENTS IN EDUCATION
Trustee Bowslaugh inquired about what the Division would be doing to follow-up on the data
noted in the 2011-2012 Student Assessment Results presented to the Board of Trustees at their
regular meeting held April 9, 2012. Superintendent, Dr. Michaels noted this is addressed daily
in the Division through allocation of resources, professional development, and school
development plans.
7. OPERATIONS INFORMATION
NIL

8. NEXT REGULAR MEETING: Thursday, May 10, 2012, 11:30 a.m. Board Room.

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

P. Bartlette, Chair P. Bowslaugh

D. Karnes K. Sumner (Alternate)






A. Business Arising for Board Action

I. PRESENTATIONS

FROM SCHOOLS
Kirkcaldy Heights School
Linden Lanes School

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. Meabpows ELEVATOR
[ oY oY1 4 (o] o FUTRTR OO K. Zabowski

We have received the Constructions Documents Submission from MCM Architects Inc.
for the Meadows School Elevator and Universal Washroom Addition. This package
includes drawings, specifications and cost estimates. In order to expedite this matter
and begin work on the project during the summer months, the Facilities and
Transportation Committee directed a motion be taken directly to the Board of Trustees
for approval. Therefore, a motion has been included in the agenda authorizing the
Architect to forward the plans to The Public Schools Finance Board.

RECOMMENDATION:

That the Construction Documents for the Meadows School Elevator and Universal
Washroom addition be approved and that the Architect be authorized to forward
the plans to The Public Schools Finance Board.

2. GuILD INSURANCE BROKERS INC. SCHOLARSHIP
F O AT ON et eetee ettt et e e e e e e et e e e e teaese s e aasseseaasesennnsessnnssesnnnnsessnnassessnnssssnnnasesennaesennnns K. Zabowski

Guild Insurance Brokers Inc. would like to establish a scholarship in the Brandon School
Division. The conditions for establishing the scholarship have now been completed and
an agreement prepared. The scholarship is to be known as “Guild Insurance Brokers
Lend a Hand Annual Scholarship” in the amount of $200 to be awarded annually to a
graduating student from each of the three (3) Senior High Schools in the Brandon
School Division who has applied to and been accepted to a post-secondary institution to
pursue post-secondary studies. The scholarship recipient shall have shown commitment
to volunteering their time with a local charitable/non-profit organization, and/or at
community events throughout their senior years in high school, with involvement in
school activities and organizations also being recognized. The recipient shall have
practiced daily the Golden Rule of “Do unto others as you would have them do unto
you” and shall have shown a strong work ethic to achieve academics and/or have
overcome adversity. The Scholarship shall continue indefinitely, subject to notification
on or before March 1* of any year should the parties wish to terminate the agreement.
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The Agreement is attached as Appendix A. A recommendation approving the
Agreement is included in the agenda. Please contact me should you have any questions
in this regard.

RECOMMENDATION:

That the Agreement for establishment of a scholarship for a graduating student
from each of the three Senior High Schools in the Brandon School Division who
has applied to and been accepted at a Post-Secondary Institution to pursue post-
secondary studies to be known as “Guild Insurance Brokers Lend a Hand Annual
Scholarship” in the amount of $200.00 be approved and the Chairperson and
Secretary-Treasurer be and are hereby authorized to affix their signatures and
the seal of the Division thereto.

3. PoLicy 6037 - COMMUNICATIONS AND TECHNOLOGY SPECIALIST
F O AT ON et eeeee e et et eee e e et e e e e et eeeeteaese s e aesseseasesennnsassnnssesnnnnsessnnassesennssesnnnesesennaesensnns K. Zabowski

At the Special Board Meeting on April 23, 2012, a Giving of Notice was presented for the
purpose of approving Policy 6037 — “Communications and Technology Specialist”. The
noted Policy is attached as Appendix B. A motion for the Policy is included in the agenda
for Board consideration.

4. PoLicy 6038 — RESEARCH AND EVALUATIONS SERVICE SPECIALIST
[0 Y S Yot 4o ] o FUUTR PP PRTPPRRTRTN K. Zabowski

At the Special Board Meeting on April 23, 2012, a Giving of Notice was presented for the
purpose of approving Policy 6038 — “Research and Evaluation Services Specialist”. The
noted Policy is attached as Appendix C. A motion for the Policy is included in the agenda
for Board consideration.

5. PoLicy 6039 — ABORIGINAL EDUCATION LEARNING SPECIALIST
F O AT ON et eetee ettt e et et e e e et e e e eeaeeses e aesseseasesennnsessnnsessnnnnsessnnassessnssssnnnasessnnaesensnns K. Zabowski

At the Special Board Meeting on April 23, 2012, a Giving of Notice was presented for the
purpose of approving Policy 6039 — “Aboriginal Education Learning Specialist”. The
noted Policy is attached as Appendix D. A motion for the Policy is included in the
agenda for Board consideration.

IV. SUPERINTENDENT OF SCHOOLS

1. VINCENT MAsSEY HIGH ScHOOL/CROcCUS PLAINS REGIONAL SECONDARY SCHOOL OFF-

SITE ACTIVITY REQUEST
[ Y Yot 4o o FEUE T PTRTPPPR G. Malazdrewicz

Vincent Massey High School and Crocus Plains Regional Secondary School have
submitted an off-site activity request (attached as Appendices E & F) for Board of
Trustees consideration for ten (10) grade 12 high school students from Vincent Massey
High School and ten (10) grade 11 high school students from Crocus Plains Regional
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Secondary School to make a trip to Toronto, Ontario from May 19, 2012 to May 23,
2012.

Mr. Mathew Gustafson, Principal, Vincent Massey High School, Mr. Terry Osiowy,
Principal, Crocus Plains Regional Secondary School, and Mr. Greg Malazdrewicz,
Associate Superintendent, have approved this trip. Approval from the Board of Trustees
is respectfully requested.

RECOMMENDATION:

That the trip involving 10 high school students from Vincent Massey High
School to Toronto, Ontario from May 19, 2012 to May 23, 2012 be
approved and carried out in accordance with Board Policy/Procedures
4001: Off-Site Activities.

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

1. TRUSTEE INQUIRY —INQUIRY FROM JiM MIURRAY — ALL DAY EVERY DAY KINDERGARTEN
(S oY ol [0} (o) ¢ 2 11= 14 (0] o W UUTTTE U TP G. Malazdrewicz

At the March 26, 2012 Regular Board meeting, Trustee Murray requested information
regarding the All Day Every Day Kindergarten. A report was requested on the impact
that all day every day kindergarten would have on classroom space as it relates to the
implementation of the government mandated K-3 twenty (20) students per classroom.

e Focus on current enrolment (How would this have impacted us this year if both
programs had been in effect?

e Focus on future years using our own projected numbers.

e Done on a school by school basis.

For the purpose of structuring this response the following sequence was utilized:

1) The addition of Full Day Every Day Kindergarten classrooms were considered first
and on a four year implementation path;

2) The addition of Kindergarten classrooms in response to Manitoba Educations 20K3
class size initiative over the same four (4) year window; and

3) The addition of Kindergarten classrooms required to respond to enrolment growth

projections. This report deals only with Kindergarten classrooms.

The following table outlines the analysis results:
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2012 2013 2014 2015
FDED 2 1 2 6 11
Kindergarten
20K3 Initiative 2 2 1 1 6
Enrolment 1 1 0 0 2
Growth
5 4 3 7 19

In summary the implementation of Full Day Every Day Kindergarten will require

eleven (11) classrooms.

The response to the 20K3 Initiative and enrolment growth will require an additional
eight (8) classrooms. It should be noted that these eight (8) classrooms are included
in previous projections provided to the Board of Trustees. The Kinder demographic
impact with 20K3 report is attached as Appendix G for the Board’s information.
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
F O TN O MATION ettt ettt e e e e e e et tea e eeseeeeetasanaesesesesasssnnnesesesens B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. SUPERINTENDENT OF SCHOOLS

1. SCHOOL INFORMATION
(o TS o) o] ¢ g 1 F=1 1 o] o FE T TR D. Michaels

ScHooL VisITs (APRIL 2 TO APRIL 13, 2012)

e Monday, April 2, 2012 - J.R. Reid School

e Monday, April 9, 2012 — Ecole secondaire Neelin High School
e Thursday, April 12, 2012 — Kirkcaldy Heights School

A. QUALITY LEARNING

QUALITY LEARNING AT KIRKCALDY HEIGHTS SCHOOL
Report prepared by Mr. Bruce Shamray, Principal, Kirkcaldy Heights School

The literacy team at Kirkcaldy Heights continues to work on writing and reading. The
6 +1 writing traits were concentrated on individually. The traits were studied using
the work of Ruth Culham. The teachers met and discussed the focus trait, taught and
practiced the trait with their students and then the teachers met as a group and
shared the student work, as well as their personal reflections. All of the writing traits
have been taught. The goal is to collect exemplars that showcase quality examples
of each trait.

The beginnings of the work involving guided reading and levelled literacy is being
undertaken. Sessions facilitated by our literacy support teachers are occurring to
support levelled literacy intervention and to increase confidence when working with
the Fountas and Pinnell resources. The teachers have and will continue to view
videos of demonstrations of reading strategies taught and modelled through literacy
intervention and guided reading lessons.
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B. QUALITY TEACHING

QUALITY TEACHING AT RIVERVIEW SCHOOL
Report prepared by Mr. Kelly Braun, Principal, Riverview School

November 19, 2011 saw the formation of the “Riverview Middle Years Literacy
Team”. The Group has made a commitment to discuss, plan and organize the
literacy needs in Riverview School at the grade four to six level. It was decided that
our school team (which includes classroom teachers) would target comprehension
and understanding at three levels. These would include:

1. Ideas/strategies for teachers;

2. Consistent terminology and assessment; and

3. Create a common classroom framework for literacy in each target grade.

To achieve this, the following foci were developed:

1. Riverview will send a team to the “Leadership for Literacy in the Middle Years
(MY)” initiative. This is a two (2) year commitment by the team. Our goal is to
create a strong core of literacy experts to lead our team in Riverview.

2. Create a MY Literacy Block model to best support students in working effectively
in the classroom environment during guided reading. This would also include
classroom teachers meeting at least once per month as a literacy team to discuss
student progress and or needs. Our objective will be to have better
communication between classroom teachers and the rest of our MY literacy
team. Included in our team will be our Librarian/High Ability Learner Enrichment
Programming teacher, MY EAL teacher and our Literacy specialist.

3. “Literacy Place” will be introduced as the framework teacher’s support in each
MY classroom.

4. The Sheltered Instructional Observation Protocol (SIOP) was piloted at Riverview
School during the 2010-2011 school year. SIOP was started by Echevarria &
Short to assist teachers in improving their adaptations for English as a Second
Language Learners. The pilot last year showed that SIOP planning benefits all
students by guiding, planning, and encouraging strong teaching practices for
acquiring reading, writing, and oral language skills. As a result of the pilot
program, five (5) staff members are completing the SIOP training sessions
offered during the 2011-2012 school year. This will further strengthen literacy
planning and teaching to solidify the MY teaching community at Riverview.

C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT BETTY GIBSON SCHOOL
Report prepared by Mr. Phil Vickers, Principal, Betty Gibson School

To augment our support services at Betty Gibson School, the Empower Reading
Program was added this year. The Empower Reading program was added to our
variety of other school based interventions to support students that may not have
responded sufficiently to other reading interventions.
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Empower Reading is an intensive reading program developed by researchers at the
Hospital for Sick Children in Toronto. The program includes one hundred and ten
(110) scripted lessons, which systematically teach five (5) strategies; Sounding Out,
Rhyming, Peeling Off, Vowel Alert, and | Spy, to assist students with word
identification and decoding.

The goals of Empower Reading are to:

Teach struggling readers a set of effective strategies for decoding words and
understanding text;

To allow students to experience success in reading and gain confidence in their own
reading skills;

To help students become independent readers equipped with multiple word attack
strategies; and

To move beyond decoding strategies and read independently for meaning and for
information.

This year at Betty Gibson School, five (5) students were selected to be part of the
Empower Reading Program. They were chosen based on the results of Fountas and
Pinnell Assessments, as well as several Empower Reading Assessments. Some of the
students who were selected had made very minimal gains in other literacy
interventions. This year’s Empower Reading group consists of three (3) students in
grade 3 and two (2) students in grade 5, and the groups meet for one (1) hour each
day. The students have all made gains in their reading and in their confidence in
themselves as readers.

During the final term, we will start to plan for these students’ programming for next
year. This programming may include completing the Empower Reading Program,
transitioning into the Literacy Support program and / or mainstream classroom
programming.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS

ScHooL NO./STUDENTS No./DAYS  REASON

Crocus Plains

Regional Secondary 4 3,5 Assaultive Behaviour,

School Unacceptable Behaviour

Earl Oxford School 1 3 Assaultive Behavior,
Unacceptable Behaviour

Vincent Massey High 3 5 Drug & Alcohol Policy

School
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2. DivISIONAL INITIATIVES
(oY S 0} o4 8 1 F=1 1 o Yo FUPUUTTR TP OPRTPPRRRTN D. Michaels

A. QUALITY TEACHING

UPDATE OF WATER STUDIES 40S — COLEEN MCKELLAR, ENVIRONMENTAL
SCIENCE/BIOLOGY TEACHER AT CROCUS PLAINS REGIONAL SECONDARY SCHOOL

Coleen McKellar, Environmental Science/Biology Teacher, advises that “the
environmental science class at Crocus Plains Regional Secondary School will soon be
an active member of the South Central Eco Institute. http://scecoinstitute.com/

Mission statement: The South Central Eco-Institute is an umbrella organization
consisting of members of the academic community, local government
representatives from the eco-environmental trades and agencies, and interested
community members.

Our first goal is to affirm the importance of water to our lives and to affirm the
credibility of the experts who manage water resources.

The Institute is grounded in water resource management. There is already a
strong infrastructure within the region, and much of the research and data found
on this site is public domain research drawn from other sources.

Our second goal is to foster a local ownership of water stewardship. In order to
encourage this, we are partnering schools with the regional conservation districts
and encouraging a sharing of information and knowledge. Seasoned trades
persons will work alongside students and their teachers. The students will begin
to see themselves as some of these credible experts and will share their
knowledge within their own families and communities.

As such, we will be testing water in the Assiniboine River for a variety of water
quality indicators. Our testing will become part of the Central Assiniboine
Watershed data and will be entered into the SCEl database. Training in the use of
the water testing kits will take place in late April. Students and teachers will be
trained by Kent Lewarne of the Eco Institute. Neil Zalluski, CD manager of the
Assiniboine Hills Conservation District will also be in attendance. Neil has offered to
be a part of our testing team as well. Actual water testing by students will take
place by the end of May.

This is a valuable opportunity for students from Crocus Plains to become field
researchers and engage in some actual water quality testing. The data generated
from their test site will be added to the ever increasing database of information on
the water in the Assiniboine River.
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| look forward to sending more update on our adventures in the near future.”

3. CORRESPONDENCE
(S oYall [2) (o) ¢ 10T 14 [c] o WEUUTTE T UURr PP D. Michaels

LETTER RECEIVED FROM THE PREMIER OF MANITOBA, GREG SELINGER

The following correspondence has been received from Premier Greg Selinger:
Dear Miss Jardine:

It gives me great pleasure to inform you that Youth Revolution has been selected
by a panel of independent judges to receive the Premier’s Volunteer Service
Award for 2012.

The award was presented at the Annual Volunteer Awards Dinner, hosted by
Volunteer Manitoba, on Tuesday, April 17, 2012 at the Winnipeg Convention
Centre.

“The spirit and dedication you exhibit on behalf of your community is
inspirational, commendable, and an excellent example of the kind of selflessness
for which Manitobans have become known for over the years. | congratulate you
on being named a recipient of the Premier’s Volunteer Service Award and look
forward to meeting you.”
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Appendix A

THIS AGREEMENT made this day of , 2012

BETWEEN:

AND:

GUILD INSURANCE BROKERS INC.

THE BRANDON SCHOOL DIVISION

WHEREAS Guild Insurance Brokers Inc. with the cooperation of the Brandon School Division
wishes to fund an award in Brandon School Division:

AND WHEREAS the Board of Brandon School Division has agreed to assist with the
administration of such an award;

NOW THEREFORE, the parties to this agreement do hereby mutually agree as follows:

1.

10.

That this scholarship in the amount of $200 shall be known as the Guild Insurance
Brokers Lend a Hand Annual Scholarship;

That this scholarship shall be awarded annually to a graduating student in each of the
three Senior High Schools in the Brandon School Division who has applied to and been
accepted to a Post-Secondary Institution to pursue post-secondary studies;

. The recipients of this scholarship must have shown commitment to volunteering their

time with a local charitable/non-profit organization, and/or at comimunity events
throughout their senior years in high school (Grades 10-12). Involvement in school
activities and organizations is also recognized;

The recipients must practice the Golden Rule in daily practice, "Do unto others as you
would have them do unto you";

. The recipients have shown a strong work ethic to achieve academics and/or have

overcome adversity;

That the Brandon School Division will undertake to circulate information on the
scholarships to potential applicants during the spring of each school year;

That individual schools will supervise the selection of the successful candidate and will
notify the Guild Insurance Brokers Inc. giving the opportunity to participate in the annual
presentation of the scholarships.

That this scholarship shall be made available to one graduate from each of the respective
high schools on an annual basis commencing June 2012;

That the scholarship be funded from an annual donation from Guild Insurance Brokers
Inc. to be received by the Division by March 1 of each year. Such amount shall be
deposited in trust by the Division and invested at the discretion of the Secretary-
Treasurer’s Department; and

That this scholarship shall be in effect commencing at the date of signing this agreement,
continuing indefinitely, subject to notification on or before March 1st of any year should
Guild Insurance Brokers Inc. or Brandon School Division wish to terminate

the agreement.





Criteria for the Guild Insurance Brokers

Lend a Hand Annual Scholarship

Local support has helped us grow into the brokerage we are today. We recognize the need and

desire to give back to Brandon and the Westman area by charitable giving, community donations
and volunteering.

At Guild Insurance Brokers we believe that volunteering man power and time is just as important

as a monetary donation. We encourage and support our staff to get out and volunteer or
participate in these events.

Because we each work in this community each day, it is even more important to support local

community events. In turn, being a resident of Brandon there is the same importance to be
involved.

The personal benefits of volunteering include:

»  Llearn or develop a new skill: Volunteering is the perfect vehicle to discover

something you are really good at or to develop a new skill. The possibilities are
endless.

*  Be part of the community: No man or woman is an island. We sometimes take for
granted the community that we live in. As a volunteer, you certainly return to
society some of the benefits that society gives you.

»  Motivation and sense of achievement; Fundamentally, volunteering is about giving
your time, energy and skills freely. It may be true that no one person can solve all

the world's problems, but what you can do is make that little corner of the world
where you live just that little bit better.

»  New interests and hobbies: Sometimes we get locked into the “rat-race” of life and
volunteering can give us that escape to everyday routine and create a balance in our
lives. You can strengthen your personal/professional mission and vision by exploring
opportunities and expanding your horizons.

DATED at Brandon, Manitoba this day of , 2012,

AGREED to on behalf of the Brandon School Division:

Chairperson

Secretary-Treasurer

AGREED to on behalf of Guild Insurance Brokers Inc:

77 /A L
Fistin’ Andrews, Operations Manager

A o

Bretf McGregor, Prefident






Appendix B

BRANDON SCHOOL DIVISION
POLICY

SCHOOL DIVISION

"Accepting the Challenge"

PoLicy 6037
COMMUNICATIONS AND TECHNOLOGY SPECIALIST

Adopted:

REPORTS TO: Superintendent of Schools/Chief Executive Officer

PURPOSE

The Communications and Technology Specialist provides leadership, assistance, and
support in the continuous development, advancement, and implementation of technology
in the Brandon School Division’s internal and external communications.

EDUCATIONAL AND EXPERIENTIAL QUALIFICATIONS

A. Education

appropriate post-secondary education in areas of technology communications
(including web design skills)
Bachelor of Science degree in computer science (preferred)

B. Experience and Skills

minimum three (3) years experience in similar position in public or private sector
demonstrated ability and evidence in web-based operations and communication
systems

demonstrated ability to apply appropriate software in required responsibilities
excellent organizational skills

excellent oral and written communication skills

excellent interpersonal skills

demonstrated ability to work in teams

intercultural sensitivity

demonstrated political acuity

demonstrated ability to organize/prioritize a multi-task workload, and to seek
appropriate advice or take appropriate advice or take appropriate initiative
project work experience with open source technology

Policy 6037
Communications and Technology Specialist Page 1 of 2





MAIN RESPONSIBILITIES

1.

Preparing all media and public communications for the Brandon School Division in
accordance with Board Policy and protocols.

Maintaining, updating, and advancing Brandon School Division’s web presence
(including schools’ webpages); serving as the Division’s Web Master.

Implementing, updating, and advancing video-streaming communications for the
Board of Trustees’ public meetings.

Developing, maintaining, enhancing on-line communication tools (discussion forums,
blogs, wikis, listservs, RSS feeds, e-communities).

Coordinating a variety of video-streaming communications within/amongst the
schools.

Developing and extending professional networks within the community, province.

Policy 6037
Communications and Technology Specialist Page 2 of 2





Appendix C

BRANDON SCHOOL DIVISION
POLICY

SCHOOL DIVISION

"Accepting the Challenge"

PoLicy 6038
RESEARCH AND EVALUATION SERVICES SPECIALIST

Adopted:

REPORTSTO: Superintendent of Schools/Chief Executive Officer

PURPOSE

The Research and Evaluation Services Specialist provides leadership and ownership of
the development, implementation and coordination of assessment, evaluation, and

research programs in all areas of Divisional operations, such as student achievement,
human resources and financial management.

EDUCATIONAL AND EXPERIENTIAL REQUIREMENTS

A. Education
- Bachelor of Education degree (with demonstrated successful completion of
coursework in assessment and evaluation)
- Master’s Degree with demonstrated successful completion of applied assessment
and research techniques.

B. Experience

- minimum three (3) to five (5) years of experience in the field of public or
education administration; program evaluation, data analysis, educational research
or related field experience required

- demonstrated ability to synthesize, analyze, and evaluate complex data for
systemic profiles

- knowledge of survey methodology, including specific experience in the design,
administration, analysis and reporting of surveys

- experience in designing and implementing program evaluations

- demonstrated success in using data analysis to inform strategic planning and
decision-making

- application of skills to communicate complex information to a variety of
audiences

- possesses excellent quantitative skills, including the ability to examine available
data, apply decision rules and analytical methods, produce descriptive and
inferential statistics

Policy 6038
Research and Evaluation Services Specialist Page 1 of 3





- demonstrated ability and experience in preparation of meaningful reports based on
analyses that enable programmatic next steps and actions to be outlined

- demonstrated technological ability to apply appropriate software in respective
areas of operation and to establish connectivity in determining overall patterns

C. Personal Attributes

- strong attention to detail and accuracy of information is a requirement

- strong commitment to maintaining confidentiality and securing data for sharing
only within the organization, or as directed by Senior Administration

- excellent organization skills

- excellent communication skills (verbal and written)

- interpersonal skills

- intercultural sensitivity

- ability to work in teams or independently

- ability to organize/prioritize a multi-task workload including the ability to lead
and track multiple projects simultaneously.

MAIN RESPONSIBILITIES

1. Responsible for overseeing the data system functions in the Brandon School Division
to connect all operational results to determine equity of access and opportunity for all
learners (K-12).

2. Directs and oversees testing and assessment program components, support needs and
material (e.g. assessments, data collection, etc.) for the purpose of delivering services
which conform to established guidelines and monitoring compliance with relevant
local and provincial regulations.

3. Serves as the analytic hub for the Division providing data to support strategic plans,
policies and implementation goals of the secretary-treasurer, educational specialists,
directors, principals and other professionals across the organization.

4. Provides the supports to transform data into actionable information for purposes of
decision making and accountability by the educational specialists and other
professionals across the organization.

5. Responsible for conducting both internal research and evaluation on programmatic
effectiveness and managing external research and evaluation partnerships.

6. Serves as a liaison with the respective Divisional Department for the purpose of
supporting divisional and provincial assessment programs related to development of
required pre-identification files and accurate reporting of demographics data and
student scores.

7. Prepares written materials for the purpose of documenting activities, providing
written reference and/or conveying information.

Policy 6038
Research and Evaluation Services Specialist Page 2 of 3





8. Responds to internal inquiries for the purpose of providing information, facilitating
communication and/or providing direction. Sharing of any and all data and the
analysis of such data will be consistent with direction from Senior Administration and
ensure the highest degree of security of information.

9. Performs other related duties, as assigned, for the purpose of ensuring an efficient and
effective work environment.

Policy 6038
Research and Evaluation Services Specialist Page 3 of 3





Appendix D

BRANDON SCHOOL DIVISION
POLICY

SCHOOL DIVISION

"Accepting the Challenge"

PoLicy 6039
ABORIGINAL EDUCATION LEARNING SPECIALIST

Adopted:

REPORTSTO: Associate Superintendent
PURPOSE

To provide expertise, knowledge, support to schools for:

e the education process of all students regarding the significance of indigenous
Aboriginal culture, values and history;

e the appropriate educational programming of students with Aboriginal heritage in
improving their achievement and engagement in learning; and

e the academic achievement concerns of Aboriginal students in the Middle Years.

EDUCATIONAL AND EXPERIENTIAL REQUIREMENTS

A. Education
- Manitoba Teacher’s Certificate, or eligibility for teacher certification in the
Province of Manitoba
- Master’s Degree in Education, with major areas of curriculum study preferred

B. Experience and Skills

- minimum of five (5) years of exemplary teaching practice preferred

- demonstrated knowledge of Manitoba curriculum K-12, in particular with Middle
Years education

- demonstrated knowledge and understanding of indigenous Aboriginal history,
heritage, culture, values

- minimum of three (3) years of positive and productive professional experience in
Aboriginal Education (teaching, learning, student engagement processes)

- ability to speak an Aboriginal language is an asset; and

- Aboriginal Heritage (First Nations, Métis, Inuit) preferred

Policy 6039
Aboriginal Education Learning Specialist Page 1 of 2





MAIN RESPONSIBILITIES

1. Assists classroom teachers with the integration of indigenous Aboriginal culture,
values, and history throughout Provincial curricula.

2. Assists in the development of curriculum support materials.
3. Coordinates professional development activities pertaining to Aboriginal education.

4. Advises and assists schools in the provision of career and educational guidance for
students with Aboriginal heritage, including post-secondary education.

5. Coordinates and provides functional oversight for Aboriginal Education, support
initiatives and Aboriginal Advisory Committee.

6. Liaises with parent groups, outside agencies, organizations, Ministry of Education
providing Aboriginal Education services.

7. Liaises with an Aboriginal Advisory Committee consisting of representatives of
Aboriginal parents, guardians, Aboriginal organizations and outside agencies.

8. Research and strategize practices for the retention of Aboriginal students with a
specific focus on Middle Years.

Policy 6039
Aboriginal Education Learning Specialist Page 2 of 2





Off-Site Activity Form

Brandon School Division

A Trips (trips within Canada not to exceed 3 nights)
B Trips (trips within Canada exceeding 3 nights)

C Trips (Outside of Canada) - No Air Travel

D Trips (Outside of Canada) -Requiring air travel

Appendix E

FORM 4001 (a)
April 2004

Amended: Motion 6/2009;

Required Approval January 12, 2009
& Principal

N Principal & Superintendent

O Principal, Superintendent & Board
O Principal, Superintendent & Board

School: \}iﬁtﬁﬂ\ N\O\%QU\ H'l (\\(\ &\\0’\)\ LC:

Phone: JM4- 799 - 3(7)Fax: 3H-783-0365

Destination: Valleaboll Cemede. Nehondls

Departure Date: Mau |, 2012 | Return Date: Mo 23  2Di2
D R N} "

n Toconto , Ontecio

Departure Time:

Return Time:

Name of Service Provider (if applicable):

Number of Service Provider:

Contact Person of Service Provider:

Phone

Grade Level (Please check):
OK 01 a2 03 04 as 06

a7z 08 09 o100 011 ©12 0OSP

# of Students: |

# of Male:

# of Female: |0

# of Adults: ) Student/Adult Ratio: |:5
NAME GENDER DATE OF LAST WILL YOU BE ON SITE SPECIAL SKILLS
VISIT TO SITE FOR THE ENTIRE AND TRAINING
IF APPLICABLE TRIP? IF NOT,

SPECIFY SCHEDULE.

Teachers-in-Charge:

Gre LS Beckw \XY{(\ M

-Te (‘d"\fc(‘

Volunteers:

| AN ?LQ@‘&‘QLO“ e V

METHOD OF TRANSPORTATION (AS PER REQUIREMENTS CHECKLIST

BSD POLICY) og Acknowledgement of Risk Form

O BSD School Bus x Travel & Health Insurance (for travel outside
O Rental Van (company) Manitoba)

O Charter Bus (company) X Itinerary/Schedule Attached

O Volunteer Driver (adult) K] Parent Correspondence Attached

Od Student Volunteer Driver (in Division) | Supervision Plan Attached

X No transportation provided by school

™ Commercial Airline FOR C & D TRIPS

O Walking O Parent Information Checklist Reviewed

O Bicycling O Parent Meeting Planned - Principal’s Discretion
O Other: O Travel Alert websites reviewed - appendix

\3{3 Level 1T "‘/'3"65@2“ Cooch





ESTIMATED COST OF TRIP (C & D TRIPS ONLY) SOURCE OF FUNDING

Fees, including guides $ School Funds $
Transportation $ School’'s Budget $
Accommodation $ $ See i
Meals $ und-Raising by: $
Other Expenses $ Other (please specify) $

TOTAL ESTIMATED COST $ TOTAL ESTIMATED FUNDS REQUIRED §

EDUCATIONAL PURPOSE (complete 1 & 2 or 3)

1. How has the activity been part of the planned program for this class/group?
2.  Which educational outcomes do you plan to achieve?

3. Competition/event:

\)\)QS\WIA P(\ nce
HOTEL NAME AND PHONE NUMBER (IF APPLICABLE): 400 \fo,-\/_ Ml ()\OC ((‘
\/Of QN*'\) ; AN
HOST FACILITY NAME AND PHONE NUMBER: (If applicab]e)
Diced Er\e)r(3 . Cerster |
100 Princes P 4o~ A3~ 3000

41(o- 444 - 251

OTHER CONTACT NAMES AND NUMBERS:

EMERGENCY PREPAREDNESS

O Emergency participant list (i.e. medical info, medical numbers, contact person)
B First aid kit access
O Communication device (if possible) Number:
O Other
Name of Teachers-in-Charge (please print) Date (year/month/day) Signatte cher-in/Charge
Grey Rechwith Feh 5,12 -
~J
Name of Pri ncipagpleafe int) Dati((ear/month/day) Signature of Principal
Mathew Gus ufs‘m F 07, 201 y
Name of Associate Superintendent Date (year/month/daj)
(@ase print, [ ) M )
AN VI s A L[2¢(>-
J v |
Name of Superintendent Date (year/month/day) Signature of Superintendent

(please print)

Once the Principal has approved the off-site activity, mail this form to the Associate Superintendent of
your Learning Community according to the approval process deadlines for B, C, D trips.

This personal information or personal health information is being collected under the authority of the Brandon
School Division and will be used for educational purposes or to ensure the health and safety of the student. Itis
protected by the protection of privacy provisions of The Freedom of Information and Protection of Privacy Act
and The Personal Health Information Act. If you have any questions about the collection, contact the Brandon
School Division Access and Privacy Coordinator at (204) 729-3100.






FUNDRAISING

Fundraising has been given to the athletes as an option for fundraising. Most of the girls have
taken part in the fundraising to help to lower their fees. We will also be running a tournament
and providing a canteen to the athletes to raise money to lessen the fees.





Itinerary for proposed trip to Toronto
May 19th, 2011 to May 2304, 2011

Departure time
e Students will meet with their parents at the Winnipeg International Airport on May
19th at 7:00am
e West Jet flight Departs at 9:00am CST to Toronto
e WestJet flight arrives in Toronto at 12:16pm EST
e Travel from the airport to the hotel is provided by Volleyball Canada via charted
bus.

Travel to and from hotel
e All travel to and from hotels is provided by Volleyball Canada via chartered bus.

*Note in the unlikely event that the chartered bus becomes unavailable a fee has been
collected from the athletes prior to the trip which will cover public transit or cab rides.
(Supervision plan will stay intact).*

Return time
e Students will arrive at the Toronto Airport at 2:45pm EST
e West Jet flight departs Toronto International Airport at 4:45pm EST
e  West Jet flight arrive at Winnipeg International Airport at 6:17pm CST
e Students will be met at the airport by their parents. Supervision ends when the
parents and students met up in Winnipeg.

Tournament Draw
The tournament runs May 20th to May 22nd, The draw will be sent out in early April.

Venue:
Direct Energy Centre, Toronto, Ontario
T ey Athiond S ] S ]
Moo vosey Coigan i 1 % Raglas
i @ @ Direct Energy Centre et Cinn
f e Luore : - Fauges; 100 Princes’ Boulevard 2 03 S
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£ast Akwy iisge Caiwidan bicrio i UIRECTV® Official Ste
fama i Eoet Fealde The Holiday Event. Your Price Is
| St Guaranteed Until 2013. Ends Soonl
Fircharn i v wrww directe Com
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Hotel Info
Westin Prince

o EL e Gamens
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Westin™ Prince Toronts
Our Best Rates Guaranteed At The

Westin™ Prince Toronto . Book Now!
winy westin com/Toronto
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Emergency Contact Info
Mr. Beckwith’s Cell 724-2425

Things to bring:

NOTE - Expect there to be nothing to eat at the gyms. Bring everything you need to

eatin a cooler.

Nutrition is very important. We will be shopping at a grocery store for some meals. Each

hotel room has a fridge.

All the athletes gear: Shoes, kneepads, active ankles, socks, shorts, jerseys, and warm ups.

Please stay away from fast food, pop, and junk food. It is expected that you will police
yourself in this regard. A pair of socks for each game we could play is recommended

*The number 1 reason for under achieving is dehydration. Make sure you are

drinking LOTS of water during the day. At night you must drink at least 1 L of water

before you go to sleep. This will hydrate you for the next day*

“We are what we repeatedly do. Excellence, therefore, is not an act but a habit”
Aristotle





Proposed Trip to Toronto Ontario
May 19", 2011 to May 23", 2011

Supervision Action Plan

Teacher in charge: Greg Beckwith (Vincent Massey High School)
Volunteer Supervisor: Laura Popplestone

Student will arrive at the airport with their parents on May 19". Once students check in with
the airline teacher and volunteer supervisor will assume responsibility of students.

While the team is traveling the students will be divided into two groups of 5. The teacher and
volunteer supervisor will be the head of each group on 5 students. This will make the group
easier to supervise. Teacher and supervisor will be continually doing a head count to ensure
the 5 players in their group are with them.

While at the hotel expectations of athletes will be made clear to them.

e Students are not to leave the floor of their hotel room without permission from the
Teacher Supervisor. Hourly checks will be performed by the teacher supervisor and the
volunteer supervisor.

e At night periodic bed checks will be performed by the female volunteer supervisor.

While we are at the gymnasium for competition athletes are required to stay with the team at
all times. Supervisor groups similar to the travel groups will also take place.

Transportation to and from the airport/hotel is provided by Volleyball Canada via chartered
bus. The team will always travel together on the same bus.

Should a student be removed from our group the following plan will go into effect
e Student will be contacted by cell phone (All students have a cell phone)

o If student is contacted plans will be made to meet up with student
= Parents will be contacted

o If contact cannot be made with student, parents will be contacted
= After contacting parents a second attempt to contact the student will be

made

= |f contact is unsuccessful police will be contacted and a report filed





Proposed budget for Toronto Trip

May 19th to May 20th, 2011

Revenues

Athletes contribution $ 1,092.00
Totals
Expenses Number Cost
Flights 12 520 6,240.00
Hotels Rooms Nights Cost
4 4 170 2,720.00
Tournament Entry Fee 1,000.00
Coaches Meals days cost coaches
5 30 2 300.00
Gas to WPG 100 100.00
Unexpected expenses 200.00
Number  Cost
Travel Insurance 12 30 360.00
10,920.00
Total cost divided by 10 players 1,092.00





Yolleyball Club
Team Information

Coaching Philosophy

Our focus this year is to develop each player’s individual skills and teach them how to play
volleyball as a team at the highest level. U18 level we (coaching staff) need to make
decisions that we believe will benefit our team. We have been telling the girls that no one is
bigger or more important than the team. All athletes will receive equal practice time. This

will give athletes ample opportunities te earn a starting position.

Overall my goal is to help build a tight nit team, which carries themselves with respect and
shows pride in the team. These ladies will be good people and good citizens on our team, in
their schools, and in our community. My focus is not to just teach volleyball skills and build
a good team, but to help these girls continue to develop into good teammates.

*Please do not expect equal playing time in tournaments*

Expectations of the Athletes

The expectations we have for our athletes are very simple.

e Be committed to all practices
¢ Commit to a “team first” philosophy
¢ Be good citizens in the classroom and in the community
e Come ready to learn
» Read and apply any material the coach hands out

e Communicate with coaches directly

» Being late for practice

» Any problems or concerns
e Participate in and complete all pre-training work out programs
¢« Berespectful to:
Coaches
Athletes
Spectators
Facilities

YV VVYYVY

We have one rule that we will live by:

If vou do something that the coaches see as affecting vourself, vour teammates, or the
program in a negative way, it will be dealt with as the coaching staff sees fit.






Tournaments

This year we will be competing in 5 tournaments. With the exception of Nationals in
Toronto athlete’s parents will arrange travel and accommodations to and from
tournaments.

Discuss travel and accommodations for Toronto Trip.

Tournament Dates

Storm March 31-April 1

Winkler U18 April 28th

Winnipeg Tournament TBD (U of M March 9-11th, U of W March 23-25, Regina April
21-22)

Provincials (WPG) May 5-6

Nationals (Toronto) May 20-22

Practice Times

The first two months are considered our “off season”. This is a time where we prepare our
bodies for the grind of a U18 club season. Our training will be intense and demanding. You
MUST make sure you are ready for this. Bobbie Shram is coordinating our off court training.
Athletes must do an individual assessment (covered by blue cross) and it is recommended
that they do follow up assessments once per week. But they can do follow up assessments
once per month. I cannot stress enough how important the off court training is in the next
two months.

The over all goal of this program is to prepare our athletes to play volleyball at the post-
secondary level and expose athletes to university and college coaches through tournament
play and highlights videos.

Practice times will be Sundays from 7:30-9:00. We will alternate training at Crocus and
Vincent Massey. In Mid February or early March we will add additional practice times.

Our practices begin the second we get use of the gym. Athletes are required to be warmed
up and ready to go. A good rule of thumb is “if you are 10 minutes early, you are just on
time”.

Binders

Each athlete is required to have a coiied ring notebook. This will be their training journal.
They will need this every time we meet.

Fees

Proposed budget attached.
o





Uniforms

I have budgeted limited funds for uniforms. With the current budget we would get two t-
shirt jerseys.

Parents

Even if your daughter tells you different, it is important to them to have you at our games
cheering in the stands. In the past, wherever we have traveled, it always seemed like a
home game. Let’s keep this up. Below is the code of conduct for coaches, athletes, and
parents/fans. It is my expectation that we will all abide by these guidelines. Make sure you
read them and are aware that should these guidelines not be followed you will be asked to
leave the gym.

-

The Case for Sportsmanship, Ethics and Integrity in High School Athletics

"Good sportsmanship is viewed by the Manitoba High Schools Athietic Association as a
commitment to fair play, ethical behavior and integrity. In perception and practice,
sportsmanship is defined as those qualities, which are characterized by generosity and
genuine concern for others. The ideals of sportsmanship apply equally to all athletic
disciplines. Individuals, regardless of their role, are expected to be aware of their influence
on the behavior of others and model good sportsmanship.”

The MHSAA Citizenship Committee has identified 9 target groups within the high school
community that are responsible for conducting themselves in a sportsmanlike manner.
Following are expectations of these groups.

Expectations of Coaches

» Always set a good example for participants and fans to follow, exemplifying the highest
moral and ethical behavior. ’

e Instruct participants in proper sportsmanship responsibilities and demand that they

make sportsmanship and ethics the No. 1 priority.

Respect judgment of officials, abide by rules of the event and display no behavior that

could incite fans.

« Treat opposing coaches, administrators, participants and fans with respect. Shake hands

with officials, opposing coach in public.

Develop and enforce penalties for participants who do not abide by sportsmanship

standards.

Expectations of Student Participants

« Treat opponents with respect: shake hands prior to and after contests.

¢ Respect the judgment of officials, abide by rules of the event and display no behavior that
could incite fans.

« Cooperate with officials, coaches and fellow participants to conduct a fair competition.

« Accept seriously the responsibility and privilege of representing school and community;
display positive public action at all times.

« Live up to high standard of sportsmanship established by coach.





Expectations of Parents, Students and Other Fans

 Realize that a ticket is a privilege to observe a contest and support high school athletics,
not a license to verbally assault others or to be generally obnoxious.

» Respect decision made by game officials.

» Be an exemplary role model by positively supporting teams in every manner possible,
including content of cheers and signs.

¢ Respect fans, coaches and participants.

e BEAFAN...... NOT A FANATIC.

e Maintain enthusiasm and composure

e Recognize outstanding performances on either side of the playing court, field, or arena.

Please feel free to contact me if you have any questions.
Sincerely,

Greg Beckwith Laura Popplestone

(h) 726-1904

(c) 724-2425
Email: beckwith.greg@brandonsd.mb.ca





Proposed budget for Toronto Trip

May 19th to May 20th, 2011

Revenues

Players  Cost

Athletes contribution 9 1350 S 12,150.00
Canteen Revenue S 200.00
Tournament hosting Revenue S 300.00
Fundraising 9 150 S 1,350.00
Total Revenue S 14,000.00
Expenses
Balis Cost
Balls to schools 2 70 140
Days rate
Sub costs 3 150 450
Uniforms T-Shirt Jerseys Cost Shirts
25 24 600
MVA Fees Fee People
62 12 744
Winnipeg Tournament
Entry Fee 300
Cost nights rooms
Hotels 120 1 1 120
Gas 100
Storm Tournament
Entry Fee
Winkler Tournament April 28th
Entry Fee 250
Gas 100
Cost Days Coaches
Coaches Meals 30 g 2 60

Provincials in WPG





Entry Fee 300

Cost nights rooms
Hotels 120 1 1 120
Gas 100
Nationals in Toronto Number Cost
Flights 12 520 6,240.00
Hotels Rooms Nights Cost
4 4 170 2,720.00
Tournament Entry Fee 1,000.00
Coaches Meals days cost coaches
5 30 2 300.00
Gas to WPG 100 100.00
Unexpected expenses 200.00
Total Expenses 13,944.00
Total Expenses divided by 9 players 1,549.33

Actual +/- S 56.00





Brandon School Division

Off-Site Activity Form

A Trips (trips within Canada not to exceed 3 nights)
B Trips (trips within Canada exceeding 3 nights)

C Trips (Outside of Canada) - No Air Travel

D Trips (Outside of Canada) -Requiring air travel

Appendix F

FORM 4001 (a)

Required Approval April 2004
O Principal

» Principal & Superintendent

O Principal, Superintendent & Board
O Principal, Superintendent & Board

School: (O, K0 CUS PLAINS

LC: 729-3900Phone 725-3F 00 Fax: 727 2l lp 3—

Destination:

Departure Date: me 19. 30} 3~

Return Date: mMa o 23,3013

TDQONTO: 0 N

Departure Time:

Return Time:

Name of Service Provider (if applicable): Contact Person of Service Provider: Phone
Number of Service Provider:

Grade Level (Please check): #of Students: |©0  #ofMale:

OK 01 a2 03 04 0s 0e # of Female: ID

o7 s O St OS2 K®S3 O»OS4 0OSP .

# of Adults: lp Student/Adult Ratio: |0 : (,
NAME GENDER DATE OF LAST WILL YOU BE ON SITE SPECIAL SKILLS
VISIT TO SITE FOR THE ENTIRE AND TRAINING
IF APPLICABLE TRIP? IF NOT,
SPECIFY SCHEDULE.
Teachers-in-Charge: sLevel 3-/["061 Clh
TRISTA F ‘()‘“5' sTeQcher
IWENEER~ First Aid
CPR
Volunteers: 25) mMmotherS
\

we Peno = of +heqifls
L(LMAE‘ C'Dul(frn ’\hme.) on T he - m.
Term Metaughnin

Wend i m L mu an

WoTINY Hunte r

METHOD OF TRANSPORTATION (AS PER REQUIREMENTS CHECKLIST

BSD POLICY) 174 Acknowledgement of Risk Form

O BSD School Bus | Travel & Health Insurance (for travel outside

O Rental Van (company) Manitoba) - LOOKING IN TO T, T HROUW &
O Charter Bus (company) X ltinerary/Schedule Attached WESTEEN T 1IVANCIAL
O Volunteer Driver (adult) O Parent Correspondence Attached )

O Student Volunteer Driver (in Division) (V] Supervision Plan Attached

X No transportation provided by school

X Commercial Airline FORC & D TRIPS

O Walking O Parent Information Checklist Reviewed

O Bicycling Parent Meeting Planned - Principal’s Discretion

O Other: O Travel Alert websites reviewed - appendix






¥
’T"‘ PR e
ESTIMATED COST OF TRIP (C & D TRIPS ONLY) SOURCE OF FUNDING 6110 T - f\
Fees, including guides $ School Funds o SEE $
Transportation $ School’s Budget $
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EDUCATIONAL PURPOSE (complete 1 & 2 or 3)

1. How has the activity been part of the planned program for this class/group?

2. Which educational outcomes do you plan to achieve?

3. Competition/event:

HOTEL NAME AND PHONE NUMBER (IF APPLICABLE):  [U€SHin Py jnce>
400 Yopr MiLLS RD
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EMERGENCY PREPAREDNESS

O Emergency participant list (i.e. medical info, medical numbers, contact person)
O First aid kit access
O Communication device (if possible) Number:
] Other
Name of Teachers-in-Charge (please print) Date (year/month/day) Signature of Teacher-in-Charge
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Once the Principal has approved the off-site activity, mail this form to the Assistant Superintendent of
your Learning Community according to the approval process deadlines for B, C, D trips.

This personal information or personal health information is being collected under the authority of the Brandon
School Division and will be used for educational purposes or to ensure the health and safety of the student. It is
protected by the protection of privacy provisions of The Freedom of Information and Protection of Privacy Act
and The Personal Health Information Act. If you have any questions about the collection, contact the Brandon
School Division Access and Privacy Coordinator at (204) 729-3100.

Off Site Activity FORM.doc





Proposed Trip to Nationals in Toronto, Ontario - May 19 — 23rd 2012

Supervision Action Plan
Teacher in Charge:
e Trista Wenger

Volunteer Supervisors/Mothers of Athletes:

e Wendy Peno e laurel Goulden-
e Terri MclLaughlin James
e Wendy McGowan e Lois Hunter

Students will arrive at the airport with their parents, or a ride that their parents have provided for them
on May 19‘“, 2012. Once the students check in with the airline, the teacher supervisor will assume the
responsibility of the student.

We will be travelling together throughout the entirety of the trip. Frequent attendance will be done
throughout the trip. We will never leave one venue to move to another without the entire team
accounted for.

While at the Westin Prince Hotel, the expectation of the athletes will be as follows:

e Students will not leave the floor of their hotel room without permission from the teacher
supervisor. Hourly checks will be performed b the teacher supervisor.
e At night, one final room check will be done at the time of the athletes curfew.

While at the gymnasium for the competition, athletes are required to stay with the team at all times.
Attendance will be done frequently. The only time that an athlete will be allowed to be away from the
team is if their parent is taking them somewhere. In this circumstance, documented permission from

their parent will be necessary.

Transportation throughout the tournament is provided by Volleyball Canada via chartered bus. The
team will always travel together on the same bus.

Should a student be removed from our group, the following plan will go in to effect:

e Student will be contacted by cell phone *All students will have a cell phone available.*
o If student is contacted, plans will be made to meet up with student immediately.
= Parents will be contacted.
o If contact cannot be made with the student, parents will be contacted immediately.
= After contacting the parents, a second attempt to contact the student will be
made.
= |f contact is unsuccessful, police will be contacted, and a report filed.





Budget for the Trip to Toronto:

How Many? Cost Total
Flights 11 500 $5,500
Hotels 4x4=16 170 $2,720
Tournament Entry 1 1000 $1,000
Coaches Meals 5 40 $200
Gas to Winnipeg 1 100 $100
Travel Insurance 11 30 $330
Overall Total: $9,850

Each student will be paying: $985.00 for the entirety of the trip to Toronto.

*Fundraising has been given to the athletes as an option for fundraising. Most of the girls have taken
part in the fundraising to help to lower their fees. We will also be running a tournament and
providing a canteen to the athletes to raise money to lessen the fees.






Itinerary for Proposed Trip to Toronto

May 19", 2012 to May 23, 2012
Departure Time:

e Students will meet with their parents at the Winnipeg International Airport
on May 19" at 8:30am.

e West Jet flight departs at 10:50am CST to Toronto.

e West Jet flight scheduled to arrive in Toronto at 2:10pm EST.

e Travel from the airport to the hotel is provided by Volleyball Canada via
Chartered Bus.

Return Time:

e Students will arrive at the Toronto Airport at 11:30am EST via Chartered
Bus.

o West Jet flight departs at 1:50pm EST to Winnipeg.

o West Jet flight arrives at Winnipeg International Airport at 3:23pm CST.

e Students will be met at the airport by their parents. Supervision ends when
the parents and students meet up in Winnipeg.

Tournament Draw:

e The National Tournament run from May 20" to May 22" 2012.

Venues (see attachment):

e Direct Energy Centre, Toronto, Ontario
e Westin Prince Hotel, Toronto, Ontario

Emergency Contact:

e Trista Wenger —204-761-8919
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Direct Energy Centre, Toronto, Ontario
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Direct Energy Centre x

100 Princes’ Boulevard
Toronto. ON MEK 3C3
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direcienergycenire com
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Hotel Info
Westin Prince

The Westin Prince Toronto *

900 York Mills Rd
Toronto, ON 138 3HZ
(316} 444.2511
starwoedhotels com

S WREF R 1 reaews

:Westin™ Prince Teronto
Our Best Rates Guarantead 21 The-
‘Westin™ Prince Toronto . Book Nowl
| www wiestin Com/Toronte

Dweclions  Search neaby Save to map
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Appendix G

Full Day Every Day Kindergarten/20K3 Implementation Impact

Sept. 2011 Sept. 2012 Sept. 2013 Sept. 2014 Sept. 2015
1/2 Day Full Day | 1/2 Day Full Day Additional Classrooms 1/2 Day Full Day Additional Classrooms 1/2 Day Full Day Additional Classrooms 1/2 Day Full Day Additional Classrooms Source
| FoED | 20k3 | Enrol. | FoED | 20k3 | Enrol. FDED | 20k3 | Enrol. | FoED | 20k3 | Enrol.

AX 1 1 1 1 1 1
BG 2 2 2 2 2
EO 1 1 2 0 1 2 2
GF 2 2 1 3 1 3 3
GA 1 1 2 0 1 2 2
HA(F) 2 2 2 2 o2 1
JRR 1 1 1 2 0 1 1
KG 1 2 0 1 2 2 2
KH 2 2 2 1 2 2
LL 2 2 2 2 1 2
ME 3 3 3 3 o 3 2 1
NE(E) 2 2 2 2 2
NE(F) 2 3 1 3 3 3 2
OK(E) 2 2 1 2 2 2
OK(F) 1 1 1 0 1 1
RH 2 2 2 2 2
RV 2 2 2 2 2
SA 1 1 1 1 0 1
47 1 2 0 1 2 2 2
wp 2 2 2 * 2 1

25 8 20 16 15 24 8 30 0 39

33 36 2 2 1 39 1 2 1 38 2 1 0 39 6 1 0

* These sites will/may face capacity issues based on current/future enrolment patterns.

FDED 11
20K3 6
Enrol 2
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